
C
O

U
N

C
IL

F
O

R
M

E
D

IC
A

L
S

C
H

E
M

E
S

R
E

G
U

L
A

T
O

R
Y

 P
L

A
N

 
A

N
D

 B
U

D
G

E
T

 2
0

0
5

/
6

CO
UN

CIL
FO

RM
EDICA

L
SCH

EM
ES



CO
UN

CIL
FO

RM
EDICA

L
SCH

EM
ES

1267 Pretorius Street,H
adefields Block E,H

atfield,Pretoria

Private Bag X
34,H

atfield 0028

Telephone:012 431 0500    Telefax:012 430 7644

w
w

w
.m

edicalschem
es.com

CO
UN

CIL
FO

RM
EDICA

L
SCH

EM
ES

S
T

R
A

T
E

G
IC

 O
B

JE
C

T
IV

E
S

Secure an appropriate level of protection for beneficiaries of
m

edical schem
es and the public by authorising the conduct of

m
edical schem

es business and m
onitoring the financial

perform
ance and soundness of schem

es.

Provide support and guidance to trustees and prom
ote

understanding of the m
edical schem

es environm
ent by

trustees,beneficiaries and the public.

Foster com
pliance w

ith the A
ct by m

edical schem
es,

adm
inistrators and brokers and initiate enforcem

ent action
w

here required.

Investigate and resolve com
plaints raised by beneficiaries and

the public.

M
onitor the im

pact of the A
ct,research developm

ents,and
recom

m
end policy options to im

prove the regulatory
environm

ent.

Foster the continued developm
ent of the C

M
S as an

em
ployer of choice.

D
evelop strategic alliances nationally,regionally and

internationally.
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P
A

R
T

1

C
H

IE
F

 E
X

E
C

U
T

IV
E

O
F

F
IC

E
R

’S
 O

V
E

R
V

IE
W

T
h

is R
egu

lato
ry P

lan
 exp

lain
s th

e p
rio

rities o
f th

e C
o

u
n

cil fo
r M

ed
ical

Sch
em

es’ fo
r 2005/2006. It is also

 th
e b

asis th
at w

e an
d

 o
th

ers w
ill

ju
d

ge o
u

r p
ro

gress. Th
e p

lan
 also

 p
rovid

es an
 in

d
icatio

n
 o

f th
e reso

u
rces w

e

w
ill n

eed
 in

 o
rd

er to
 d

isch
arge o

u
r resp

o
n

sib
ilities. It is gu

id
ed

 by tw
o

 key

th
em

es: a co
n

sid
eratio

n
 o

f th
e key strategic risks fo

r th
e n

ext few
 years

o
u

tlin
ed

 by C
o

u
n

cil, an
d

 a co
n

tin
u

atio
n

 o
f th

e ap
p

ro
ach

 an
d

 w
o

rk set o
u

t in

o
u

r last R
egu

lato
ry P

lan
.

Th
e b

ackgro
u

n
d

 to
 th

is p
lan

 rem
ain

s u
n

ch
an

ged
. W

e rem
ain

 co
m

m
itted

to
:

•
Secu

rin
g an

 ap
p

ro
p

riate level o
f p

ro
tectio

n
 fo

r b
en

eficiaries o
f m

ed
ical

sch
em

es by en
su

rin
g th

at th
e m

ed
ical sch

em
es m

arket o
p

erates fairly,

effectively an
d

 in
 a clean

 an
d

 su
stain

ab
le m

an
n

er;

•
P

u
rsu

in
g a risk-b

ased
 regu

lato
ry ap

p
ro

ach
, w

h
ich

 accep
ts th

at a zero
-fail-

u
re en

viro
n

m
en

t is n
o

t p
o

ssib
le n

o
r d

esirab
le in

 every in
stan

ce; an
d

•
R

egu
latin

g in
 a m

an
n

er th
at is p

ro
p

o
rtio

n
ate an

d
 th

at reco
gn

ises th
e

resp
o

n
sib

ilities o
f tru

stees to
 govern

 th
e o

p
eratio

n
s o

f m
ed

ical sch
em

es.

Th
ere are a n

u
m

b
er o

f key p
o

licy co
n

cern
s an

d
 ch

allen
ges th

at lie ah
ead

 in

fu
rth

er secu
rin

g an
 ap

p
ro

p
riate level o

f p
ro

tectio
n

 fo
r b

en
eficiaries o

f

m
ed

ical sch
em

es, an
d

 en
su

rin
g th

at o
u

r ow
n

 o
p

eratio
n

s are seam
less.

Th
ere is an

 u
rgen

t n
eed

 to
 m

o
ve th

e b
u

sin
ess o

f sch
em

es to
 greater

sim
p

licity. In
 th

is regard
, w

e w
ill co

m
m

en
ce w

o
rk o

n
 p

o
ssib

le restru
ctu

rin
g

o
f b

en
efits w

ith
in

 m
ed

ical sch
em

es, in
clu

d
in

g th
e d

evelo
p

m
en

t o
f a b

asic

IN
T

RO
D

U
C

T
IO

N
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O

ur w
ork w

ith consum
ers has highlighted

the need for C
ouncil to w

ork through the

realities of the law
 from

 the perspective of a

consum
er ’
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sickly m
em

b
ers. W

e w
ill co

n
tin

u
e o

u
r far m

o
re ro

b
u

st review
 o

f h
igh

 co
n

trib
u

-

tio
n

 in
creases, an

d
 w

ill req
u

ire su
b

stan
tial m

o
tivatio

n
 fo

r in
creases ab

ove p
ro

jec-

tio
n

s o
f C

P
IX

. In
 th

is co
n

text, th
e n

eed
 fo

r m
o

re strin
gen

t regu
latio

n
 o

f h
o

sp
ital

co
sts h

as also
 b

eco
m

e ap
p

aren
t. W

e w
ill in

stitu
te a fo

rm
al p

ro
cess o

f in
vestigat-

in
g in

creases faced
 by m

ed
ical sch

em
es in

 resp
ect o

f
h

o
sp

ital
exp

en
d

itu
re. W

e

h
ave set u

p
 a w

o
rkin

g p
arty w

h
ich

 h
as b

een
 tasked

 w
ith

 d
raftin

g a rep
o

rt to

C
o

u
n

cil, fo
r su

b
m

issio
n

 to
 th

e M
in

ister o
f H

ealth
.

Th
ere are still m

an
y co

re sh
o

rtco
m

in
gs in

 govern
an

ce o
f m

ed
ical sch

em
es.

O
u

r w
o

rk w
ill co

n
tin

u
e to

 fo
cu

s o
n

 th
is issu

e. W
e w

ill co
n

su
lt o

n
 o

u
r fin

d
in

gs

w
ith

 regard
 to

 o
u

r G
overn

an
ce Th

em
e P

ro
ject an

d
 d

ecid
e w

h
eth

er o
r n

o
t th

e

existin
g legislative m

o
d

el o
f m

ed
ical sch

em
e govern

an
ce (w

h
ich

 is p
red

icated
 o

n

p
ro

m
o

tin
g m

em
b

er p
articip

atio
n

 an
d

 en
su

rin
g in

d
ep

en
d

en
ce o

f tru
stees fro

m

p
arties w

ith
 co

m
m

ercial in
terest), is itself a co

n
trib

u
to

ry facto
r tow

ard
 gover-

n
an

ce failu
res, o

r w
h

eth
er th

ese failu
res w

o
u

ld
 o

ccu
r in

 an
y even

t even
 if th

e

m
o

d
el w

as d
ifferen

t.

O
u

r w
o

rk w
ith

 co
n

su
m

ers h
as h

igh
ligh

ted
 th

e n
eed

 fo
r C

o
u

n
cil to

 w
o

rk

th
ro

u
gh

 th
e realities o

f th
e law

 fro
m

 th
e p

ersp
ective o

f a co
n

su
m

er (rath
er th

an
 a

sch
em

e o
r a d

o
cto

r, fo
r in

stan
ce). W

e w
ill review

 th
e A

ct an
d

 so
m

e o
f o

u
r

ap
p

ro
ach

es fro
m

 th
e p

ersp
ective o

f a co
n

su
m

er. A
n

 im
p

o
rtan

t issu
e in

 th
is regard

is to
 fin

alise o
u

r co
n

su
ltative w

o
rk o

n
 th

e n
atu

re o
f m

arketin
g m

aterials o
ffered

to
 co

n
su

m
ers, so

 th
at w

e can
 red

u
ce th

e p
articu

larly large gap
 b

etw
een

 th
e regis-

tered
 sch

em
e ru

les an
d

 th
e o

ften
 lim

ited
 an

d
 so

m
etim

es m
islead

in
g m

arketin
g

o
r co

n
su

m
er in

fo
rm

atio
n

.

W
e w

ill b
egin

 th
e testin

g o
f th

e R
isk Eq

u
alisatio

n
 Fu

n
d

 (R
EF) th

is year, as p
art

o
f th

e m
ove tow

ard
 im

p
lem

en
tatio

n
 o

f So
cial H

ealth
 In

su
ran

ce (SH
I). W

e w
ill

w
o

rk to
 gain

 greater u
n

d
erstan

d
in

g o
f th

e im
p

licatio
n

s o
f R

EF fo
r th

e stru
ctu

re o
f

th
e in

d
u

stry an
d

 its regu
latio

n
. W

e w
ill also

 assess th
e regu

lato
ry cap

acity n
eed

ed

to
 co

p
e w

ith
 th

e im
p

lem
en

tatio
n

 o
f th

e R
EF. In

 th
is co

n
text, w

e w
ill also

 co
n

su
lt

w
id

ely w
ith

 in
d

u
stry an

d
 co

n
su

m
ers in

 o
rd

er to
 id

en
tify an

d
 rem

o
ve an

y

co
n

strain
ts to

 th
e d

evelo
p

m
en

t o
f a low

er co
st h

ealth
 in

su
ran

ce m
arket.

Th
ere is a n

eed
 to

 fu
rth

er sh
arp

en
 an

d
 refin

e o
u

r regu
lato

ry to
o

ls an
d

ap
p

ro
ach

es in
 o

rd
er to

 b
etter p

ro
tect b

en
eficiaries. 

W
e w

ill b
u

ild
 o

n
 th

e w
o

rk

b
en

efit p
ackage an

d
 a few

 stan
d

ard
ised

 su
p

p
lem

en
tary b

en
efit p

ackages. W
e

h
o

p
e th

at su
ch

 b
en

efit restru
ctu

rin
g w

ill en
co

u
rage m

ed
ical sch

em
es to

 co
m

p
ete

m
o

re effectively o
n

 p
rice, efficien

cy an
d

 ch
o

ice o
f d

esign
ated

 service p
rovid

ers. In

th
e p

ro
cess, vario

u
s elem

en
ts o

f b
en

efit stru
ctu

res n
eed

 to
 b

e stan
d

ard
ised

,

in
clu

d
in

g th
e stru

ctu
re o

f m
ed

ical savin
gs acco

u
n

ts, h
o

w
 th

ey relate to

d
ed

u
ctib

les, an
d

 th
eir th

resh
o

ld
s.

W
e w

ill co
n

tin
u

e to
 sim

p
lify th

e p
ro

cess o
f ru

les registratio
n

 an
d

 en
co

u
rage

th
eir tim

eo
u

s su
b

m
issio

n
. Th

e exp
erien

ce o
f req

u
irin

g m
ed

ical sch
em

es in
 2004

to
 su

b
m

it b
en

efit an
d

 co
n

trib
u

tio
n

 ch
an

ges b
y th

e en
d

 o
f O

cto
b

er w
ill b

e

assessed
, an

d
, an

d
 if it is fo

u
n

d
 to

 h
ave resu

lted
 in

 efficien
cy gain

s, w
e w

ill

co
n

sid
er en

tren
ch

in
g it in

 th
e law

. W
e w

ill b
egin

 m
o

re earn
est w

o
rk o

n
 th

e

im
p

lem
en

tatio
n

 o
f o

n
lin

e ru
le ap

p
rovals an

d
 w

eb
site access to

 th
e ru

les o
f all

m
ed

ical sch
em

es in
 o

rd
er to

 exp
ed

ite th
e ru

le ap
p

roval p
ro

cess.

W
e are n

ow
 reach

in
g th

e fin
al stages o

f th
e req

u
ired

 legislative accred
itatio

n

o
f in

term
ed

iaries su
ch

 as ad
m

in
istrato

rs, m
an

aged
 h

ealth
 care o

rgan
izatio

n
s an

d

b
ro

kers. O
u

r fo
cu

s w
ill n

ow
 sh

ift to
 en

su
rin

g co
m

p
lian

ce w
ith

 req
u

irem
en

ts an
d

en
su

rin
g th

at th
ese in

term
ed

iaries o
p

erate in
 an

 efficien
t an

d
 eth

ical m
an

n
er.

W
e w

ill co
n

tin
u

e to
 p

ay co
n

sid
erab

le atten
tio

n
 to

 im
p

rovin
g th

e fin
an

cial

so
u

n
d

n
ess o

f m
ed

ical sch
em

es. A
t th

e sam
e tim

e, o
n

e o
f th

e key regu
lato

ry issu
es

w
ill b

e to
 en

su
re p

ro
p

er m
an

agem
en

t an
d

 in
vestm

en
t o

f th
e h

igh
 reserves w

h
ich

m
ay accu

m
u

late w
ith

in
 m

ed
ical sch

em
es.

W
e w

ill co
n

tin
u

e o
u

r w
o

rk o
n

 co
n

tain
in

g levels o
f co

n
trib

u
tio

n
 in

creases.

H
igh

 co
n

trib
u

tio
n

 levels h
ave a n

egative im
p

act o
n

 th
e ab

ility o
f m

em
b

ers o
f th

e

p
u

b
lic to

 jo
in

 m
ed

ical sch
em

es an
d

 d
ifferen

tially affect low
er in

co
m

e an
d

 m
o

re4
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e w
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ith trustees and principal officers to assist

them
 in setting visions for their m

edical schem
es for the fair

treatm
ent of beneficiaries,and building this vision into the

operations and culture of their m
edical schem

es’

COUNCIL FOR M
EDICAL SCHEMES

R
EG

U
LA

TO
RY

 PLA
N

 A
N

D
 B

U
D

G
ET

 2005/6 FIN
A

N
C

IA
L Y

EA
R

5

d
o

n
e last year an

d
 fin

alise a review
 o

f o
u

r en
fo

rcem
en

t p
ro

ced
u

res an
d

 ad
o

p
t

ap
p

ro
p

riate im
p

rovem
en

ts to
 o

u
r legislative an

d
 o

p
eratio

n
al fram

ew
o

rks. W
e

w
ill seek to

 estab
lish

 greater p
red

ictab
ility o

f en
fo

rcem
en

t actio
n

s in
 o

rd
er to

im
p

rove th
eir effectiven

ess, an
d

 to
 red

u
ce th

e tim
e lag b

etw
een

 an
 in

fractio
n

h
avin

g taken
 p

lace an
d

 an
y su

b
seq

u
en

t en
fo

rcem
en

t actio
n

. W
e w

ill also
 ch

an
ge

o
u

r fo
cu

s aw
ay fro

m
 co

u
n

tin
g en

fo
rcem

en
t actio

n
s fo

r th
eir ow

n
 sake to

 in
creas-

in
g levels o

f co
m

p
lian

ce. Th
is w

ill req
u

ire th
at w

e fin
alise o

u
r w

o
rk o

n
 th

e b
est

w
ays in

 w
h

ich
 w

e can
 d

ep
loy a strategy th

at b
u

ild
 o

n
 an

 array o
f co

m
p

lian
ce

to
o

ls su
ch

 as ed
u

catio
n

, o
u

treach
, p

artn
ersh

ip
, co

n
sen

su
s an

d
 facilitatio

n
.

Th
e future of th

e N
ation

al H
ealth

 Referen
ce Price List (N

H
R

PL) is subject to a

furth
er political process, given

 section
 90(1)(u) of th

e N
ation

al H
ealth

 A
ct 2004

w
h

ich
 en

ables th
e M

in
ister to m

ake regulation
s regardin

g processes for th
e determ

i-

n
ation

 an
d publication

 of h
ealth

 referen
ce price lists. To th

e exten
t th

at th
e N

H
R

PL

rem
ain

s our fun
ction

, w
e w

ill con
tin

ue to im
prove th

e in
form

ation
 base required

for th
e settin

g of referen
ce prices reflectin

g actual costs of services ren
dered.

T
H

EM
E PRO

JEC
T

S FO
R

 2005/06

W
e w

ill co
n

tin
u

e to
 m

arry o
u

r risk-b
ased

 regu
lato

ry ap
p

ro
ach

 to
 th

em
e-b

ased

w
o

rk. W
e w

ill en
gage in

 tw
o

 th
em

e p
ro

jects d
u

rin
g th

is year. Th
e first o

n
e w

ill

fo
cu

s o
n

 th
e d

evelo
p

m
en

t o
f “fit an

d
 p

ro
p

er” stan
d

ard
s fo

r tru
stees an

d
 p

rin
cip

al

o
fficers. W

e w
ill in

vestigate th
e d

evelo
p

m
en

t o
f th

is issu
e in

 o
th

er ju
risd

ictio
n

s,

an
d

 review
 case law

 an
d

 o
th

er au
th

o
rities in

 th
is regard

. W
e w

ill th
en

 p
u

b
lish

 a

co
n

su
ltatio

n
 p

ap
er fo

r d
iscu

ssio
n

 w
ith

 stakeh
o

ld
ers. W

e h
o

p
e to

 agree th
ese “fit

an
d

 p
ro

p
er” stan

d
ard

s tow
ard

s th
e en

d
 o

f th
e year.

Th
e seco

n
d

 th
em

e p
ro

ject w
ill co

n
tin

u
e o

u
r w

o
rk o

n
 im

p
rovin

g fair treatm
en

t

o
f b

en
eficiaries o

f m
ed

ical sch
em

es. W
e w

ill fo
cu

s in
 p

articu
lar o

n
 d

isp
u

te reso
-

lu
tio

n
 p

ro
cesses an

d
 p

ro
ced

u
res, an

d
 p

ro
p

o
se m

ech
an

ism
s fo

r th
e stream

lin
in

g

o
f th

ese p
ro

cesses.

FA
IR

 T
R

EAT
M

EN
T

 O
F BEN

EFIC
IA

R
IES

W
e p

u
b

lish
ed

 o
u

r p
o

licy p
ap

er o
n

 “Fair Treatm
en

t o
f B

en
eficiaries” d

u
rin

g

Feb
ru

ary 2004. W
e h

ad
 tw

o
 aim

s w
h

en
 w

e p
u

b
lish

ed
 th

is p
o

sitio
n

 p
ap

er: W
e

so
u

gh
t to

 u
n

d
erstan

d
 th

e cau
ses o

f p
o

ten
tial u

n
fairn

ess to
 b

en
eficiaries o

f

m
ed

ical sch
em

es an
d

 w
ays to

 m
itigate th

em
. In

 th
is co

n
text o

u
r p

o
sitio

n
 p

ap
er o

f

Feb
ru

ary 2004 w
as also

 in
ten

d
ed

 as a gu
id

e fo
r sch

em
es to

 u
se in

 ad
o

p
tin

g strate-

gies fo
r fair treatm

en
t o

f b
en

eficiaries. W
e w

ere also
 in

ten
t o

n
 p

rovid
in

g a b
lu

e-

p
rin

t fo
r actio

n
 by C

o
u

n
cil to

 p
ro

m
o

te th
e fair treatm

en
t o

f b
en

eficiaries.

W
e h

ave b
egu

n
 im

p
lem

en
tin

g a n
u

m
b

er o
f reco

m
m

en
d

atio
n

s m
ad

e in
 th

e

p
o

licy p
ap

er. W
e co

n
tin

u
e to

 b
elieve n

o
n

eth
eless, th

at treatin
g co

n
su

m
ers fairly

is u
ltim

ately th
e resp

o
n

sib
ility o

f B
o

ard
s o

f Tru
stees an

d
 sen

io
r m

an
agem

en
t o

f

m
ed

ical sch
em

es. In
 ad

d
itio

n
 to

 th
e w

o
rk o

n
 fair treatm

en
t o

f b
en

eficiaries th
at

w
e h

ave p
rio

ritised
, w

e w
ill w

o
rk w

ith
 tru

stees an
d

 p
rin

cip
al o

fficers to
 assist

th
em

 in
 settin

g visio
n

s fo
r th

eir m
ed

ical sch
em

es fo
r th

e fair treatm
en

t o
f b

en
efi-

ciaries, an
d

 b
u

ild
in

g th
is visio

n
 in

to
 th

e o
p

eratio
n

s an
d

 cu
ltu

re o
f th

eir m
ed

ical

sch
em

es.
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W
e m

ove in
to

 a ch
allen

gin
g p

erio
d

, p
articu

larly in
 relatio

n
 to

 reten
tio

n
 o

f key

staff, so
m

e o
f w

h
o

m
 h

ave b
een

 w
ith

 u
s sin

ce th
e in

cep
tio

n
 o

f C
o

u
n

cil five years

ago
. W

e w
ill reflect fu

rth
er o

n
 sh

arp
en

in
g o

u
r staff reten

tio
n

 an
d

 su
ccessio

n

p
lan

n
in

g strategies. W
e w

ill d
o

 m
u

ch
 o

f th
is w

o
rk w

ith
in

 th
e co

n
text o

f o
u

r w
o

rk

o
n

 align
in

g o
u

r b
u

sin
ess p

ro
cesses w

ith
 a p

eo
p

le strategy.

U
ltim

ately, w
e b

elieve th
at o

u
r lo

n
g term

 su
ccess h

in
ges o

n
 d

o
in

g w
ell o

n
 fo

r

b
ro

ad
 th

em
atic co

n
cern

s:

• 
effective govern

an
ce o

f m
ed

ical sch
em

es an
d

 o
u

r ab
ility to

 take ap
p

ro
p

riate

en
fo

rcem
en

t actio
n

s, tw
o

 co
n

cern
s w

h
ich

 h
ave b

een
 rep

eated
ly em

p
h

asised

in
 th

is overview
.

• 
red

u
cin

g co
sts o

f m
ed

ical sch
em

es m
em

b
ersh

ip
 an

d
 rem

ovin
g co

n
strain

ts fo
r

th
e d

evelo
p

m
en

t o
f low

 co
st h

ealth
 in

su
ran

ce, b
ecau

se th
is w

ill u
ltim

ately

d
eterm

in
e th

e co
m

p
reh

en
siven

ess o
f coverage o

f m
ed

ical sch
em

e b
en

eficiar-

ies.

• 
fair treatm

en
t o

f m
em

b
ers, an

 issu
e th

at still n
eed

s to
 b

e b
etter em

b
ed

d
ed

 in

th
e o

p
eratio

n
s o

f m
ed

ical sch
em

es; an
d

• 
p

lacin
g o

u
r p

eo
p

le at th
e cen

tre o
f o

u
r o

rgan
isatio

n
al p

u
rp

o
se, by en

su
rin

g

th
at w

e co
n

tin
u

e to
 w

o
rk o

n
 align

in
g o

u
r b

u
sin

ess p
lan

s w
ith

 a strategy fo
r

p
eo

p
le an

d
 th

eir d
evelo

p
m

en
t.

O
U

R
 BU

D
G

ET

W
e p

ro
p

o
se exp

en
d

itu
re o

f R
36

115
206 d

u
rin

g 2005/06. Th
is is 5 h

igh
er th

an

o
u

r last year’s b
u

d
get. Th

e effect o
n

 levies ch
arged

 w
ill b

e a 6%
 in

crease fro
m

R
9,22 to

 R
9,80 p

er m
em

b
er p

er year o
r ju

st over 81 cen
ts p

er m
em

b
er p

er m
o

n
th

.

Th
is b

u
d

get p
rovid

es an
 in

d
icatio

n
 o

f w
h

at w
e req

u
ire to

 m
ain

tain
 o

u
r co

re fu
n

c-

tio
n

s –
it d

o
es n

o
t in

clu
d

e fu
n

d
in

g fo
r th

e testin
g o

f th
e risk eq

u
alisatio

n

sch
em

es. Th
ese latter co

sts w
ill co

n
tin

u
e to

 b
e b

o
rn

e th
ro

u
gh

 a gran
t fro

m
 th

e

D
ep

artm
en

t o
f H

ealth
. 

C
O

N
C

LU
SIO

N

Th
e resp

o
n

sib
ilities o

f th
e C

o
u

n
cil are b

ro
ad

 an
d

 co
m

p
lex. W

e h
o

p
e th

at th
e

overall b
alan

ce o
f activities th

at w
e h

ave p
ro

p
o

sed
 in

 th
is regu

lato
ry p

lan
 w

ill b
e

seen
 as a reaso

n
ab

le ju
d

gm
en

t in
 effectin

g o
u

r m
ed

iu
m

 term
 strategic d

irectio
n

b
u

t also
 b

u
ild

in
g o

n
 th

e w
o

rk o
f th

e last year. In
 p

articu
lar, w

e h
o

p
e th

at th
is

w
o

rk w
ill allow

 u
s to

 d
eliver o

n
 o

u
r statu

to
ry rem

it o
f secu

rin
g th

e p
ro

tectio
n

 o
f

m
em

b
ers an

d
 p

ro
m

o
tin

g th
e stab

ility o
f m

ed
ical sch

em
es.

T Patrick M
aso

b
e

M
arch

 2005.
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En
su

re co
m

p
lian

ce by all sch
em

es in
th

eir ru
les w

ith
 th

e A
ct, am

en
d

ed
regu

latio
n

s an
d

 revised
 m

o
d

el ru
les

Evalu
ate an

d
 p

ro
cess ru

le am
en

d
-

m
en

ts 
40%

 w
ith

in
 30 d

ays o
f receip

t

80%
 w

ith
in

 tw
o

 m
o

n
th

s o
f receip

t

100%
 w

ith
in

 3 m
o

n
th

s o
f receip

t d
u

e
to

 n
eed

 fo
r fu

rth
er in

teractio
n

R
u

les are co
n

sisten
t w

ith
 A

ct,
R

egu
latio

n
s an

d
 p

o
licy fram

ew
o

rk

In
terp

ret an
d

 gu
id

e stakeh
o

ld
ers re

co
n

ten
ts o

f m
o

d
el ru

les
C

o
m

m
u

n
icatio

n
 to

 stakeh
o

ld
ers, as

req
u

ired
C

ertain
ty in

 ap
p

licatio
n

 o
f law

 is
ach

ieved

C
o

m
m

u
n

icate reaso
n

s fo
r n

o
t regis-

terin
g u

n
accep

tab
le ru

les an
d

 p
rovid

e
ju

stifiab
le reaso

n
s

U
p

o
n

 registratio
n

 o
f ru

les

W
ith

in
 7 d

ays o
f an

alysis if ru
les are

u
n

accep
tab

le fo
r registratio

n

C
ertain

ty in
 ap

p
licatio

n
 o

f law
 is

ach
ieved
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R
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G
IS

T
R

A
T

IO
N

 A
N

D
 A

C
C

R
E

D
ITA

T
IO

N

P
rovide suppo

rt and guidance to
 trustees,and pro

m
o

te understanding o
f the m

edical schem
es enviro

nm
ent 

by trustees,beneficiaries and the public

P
ro

m
o

te so
u

n
d

 co
rp

o
rate govern

an
ce

o
f m

ed
ical sch

em
es

Particip
ate in

 B
o

T Train
in

g
W

o
rksh

o
p

s as req
u

ested
 by Train

in
g

D
ivisio

n

B
o

T Train
in

g W
o

rksh
o

p
s

Im
p

roved
 govern

an
ce o

f sch
em

es by
B

o
T’s

En
su

re fair treatm
en

t o
f b

en
eficiaries

by d
eterm

in
in

g m
in

im
u

m
 stan

d
ard

s
o

f in
fo

rm
atio

n
 p

rovid
ed

 to
 th

e p
u

b
lic

Fin
alise gu

id
elin

es fo
r co

m
p

lian
ce o

f
m

arketin
g m

aterial an
d

 ap
p

licatio
n

fo
rm

s u
sed

 by m
ed

ical sch
em

es

In
d

u
stry agreem

en
t o

n
 m

in
im

u
m

 set
o

f in
fo

rm
atio

n
 to

 b
e given

 to
m

em
b

ers, by Ju
n

e 2005

P
u

b
lish

 fin
al versio

n
 by O

cto
b

er 2005

In
fo

rm
atio

n
 p

rovid
ed

 to
 m

em
b

ers by

sch
em

es is sim
p

le, u
n

d
erstan

d
ab

le
an

d
 p

ro
m

o
tes fairn

ess

R
eview

 co
n

d
itio

n
s u

n
d

er w
h

ich
 m

id
-

year co
n

trib
u

tio
n

 in
creases/b

en
efit

ch
an

ges w
ill b

e co
n

sid
ered

Po
licy p

ro
p

o
sal by A

u
gu

st 2005
G

reater p
ro

tectio
n

 o
f b

en
eficiaries

w
ith

 regard
 to

 co
n

trib
u

tio
n

 an
d

 b
en

e-
fit ch

an
ges

S
ecure an appro

priate level o
f pro

tectio
n fo

r beneficiaries o
f m

edical schem
es and the public 

by autho
rizing the co

nduct o
f m

edical schem
es business

O
B

JE
C

T
IV

E
S

A
C

T
IV

IT
IE

S
O

U
T

P
U

T
S

O
U

T
C

O
M

E



M
an

age am
algam

ation
 an

d liquidation
procedures in

 com
plian

ce w
ith

 th
e

exposition
s approved an

d prevailin
g

legislation

R
ep

o
rt to

 R
egistrar fo

r co
n

firm
atio

n
w

ith
in

 tow
 w

eeks o
f ap

p
licatio

n
 to

ap
p

o
in

t liq
u

id
ato

r an
d

 su
b

m
issio

n
 o

f
Liq

u
id

atio
n

 an
d

 D
istrib

u
tio

n
acco

u
n

ts

En
su

re co
m

p
lian

ce w
ith

 relevan
t

p
rovisio

n
s u

p
o

n
 am

algam
atio

n
b

etw
een

 an
d

 d
isso

lu
tio

n
 o

f sch
em

es

En
su

re su
b

m
issio

n
 by sch

em
es o

f
A

p
p

en
d

ix  1 an
d

 A
n

n
exu

re A
 o

n
co

n
trib

u
tio

n
s an

d
 b

en
efit ch

an
ges, by

31 O
cto

b
er o

f each
 year

A
p

p
en

d
ix 1 an

d
 A

n
n

exu
re A

 to
 b

e
an

alysed
 an

d
 ap

p
roved

/registered
 by

31 D
ecem

b
er o

f each
 year

C
o

n
trib

u
tio

n
 an

d
 b

en
efit ch

an
ges are

evalu
ated

 an
d

 ap
p

roved
 p

rio
r to

im
p

lem
en

tatio
n

 by sch
em

es

En
gage in

 ap
p

roval o
f co

n
trib

u
tio

n
s

an
d

 b
en

efits to
geth

er w
ith

 R
&

M
 an

d
FSU

 to
 d

eterm
in

e criteria an
d

 m
ake

reco
m

m
en

d
atio

n
s as it relates to

an
n

u
al co

n
trib

u
tio

n
 in

creases

C
o

n
trib

u
tio

n
 in

creases ap
p

roved
 an

d
registered

 by 31 D
ecem

b
er

Tim
eo

u
s registratio

n
 o

f sch
em

e
co

n
trib

u
tio

n
 an

d
 b

en
efit ch

an
ges

p
rio

r to
 th

e effective d
ate o

f im
p

le-
m

en
tatio

n

Im
p

lem
en

t th
e R

isk B
ased

 O
p

eratin
g

Fram
ew

o
rk at C

M
S

A
ssist FSU

 in
 d

evelo
p

in
g a R

isk
A

ssessm
en

t Fram
ew

o
rk (R

A
F) fo

r th
e

last 16 sch
em

es ju
d

ged
 h

igh
 im

p
act

an
d

 d
iscu

ss w
ith

 B
o

T’s

R
A

F fo
r th

e last 16 h
igh

 im
p

act
sch

em
es d

evelo
p

ed

8 sch
em

es fin
alised

 by Sep
tem

b
er

2005

16 sch
em

es fin
alised

 by en
d

 M
arch

2006

Sch
em

es are su
p

ervised
 in

 lin
e w

ith
th

e risk th
ey p

o
se

M
o

n
ito

r ch
an

ges w
ith

 sch
em

es in
 lin

e
w

ith
 th

e risk th
ey p

o
se

D
evelo

p
 a R

isk M
itigatio

n
 P

lan
(R

M
P

) in
clu

d
in

g regu
lato

ry to
o

ls, fo
r

th
e last 16 h

igh
 im

p
act sch

em
es an

d
d

iscu
ss w

ith
 B

o
T’s

R
M

P
 fo

r h
igh

 im
p

act sch
em

es d
evel-

o
p

ed

8 sch
em

es by Sep
tem

b
er 2005

16 sch
em

es by en
d

 M
arch

 2006

Sch
em

es are su
p

ervised
 in

 lin
e w

ith
th

e risk th
ey p

o
se

M
o

n
ito

r ch
an

ges in
 R

A
F an

d
 im

p
le-

m
en

tatio
n

 o
f R

M
P

Q
uarterly reports on

 exten
t to w

h
ich

risks iden
tified in

 R
A

F are bein
g m

iti-
gated

Id
en

tified
 risk in

 h
igh

 im
p

act
sch

em
es is m

itigated

Estab
lish

 electro
n

ic sch
em

e ru
les

d
atab

ase as p
art o

f electro
n

ic d
o

cu
-

m
en

t m
an

agem
en

t system

Fin
alise tech

n
ical sp

ecificatio
n

 d
o

cu
-

m
en

t in
 co

n
ju

n
ctio

n
 w

ith
 IT 

C
o

m
m

en
ce p

ilo
t stu

d
y w

ith
 id

en
tified

an
alyst an

d
 sch

em
es

Fin
alise p

ilo
t stu

d
y o

f 10 sch
em

e ru
les

by A
u

gu
st 2005

C
ap

tu
rin

g o
f 50%

 sch
em

e ru
les by

M
arch

 2006 

O
n

lin
e su

b
m

issio
n

 o
f sch

em
e ru

les

Sh
ared

 in
fo

rm
atio

n
 availab

le elec-
tro

n
ically fo

r m
an

agem
en

t p
u

rp
o

ses
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A
ssist C

o
m

p
lian

ce w
ith

 review
in

g
su

stain
ab

ility o
f b

en
efit o

p
tio

n
s an

d
takin

g ap
p

ro
p

riate actio
n

C
o

n
d

u
ct an

 assessm
en

t o
f b

en
efit

o
p

tio
n

s b
ased

 o
n

 A
n

n
u

al Fin
an

cial
Statem

en
ts an

d
 Q

4 (p
revio

u
s year)

resu
lts an

d
 Q

1 cu
rren

t year resu
lts in

o
rd

er to
 d

eterm
in

e tren
d

s so
 as to

evalu
ate:

•
A

d
eq

u
acy o

f m
em

b
ersh

ip
•

Fin
an

cial p
erfo

rm
an

ce
•

P
ro

p
o

sed
 m

easu
res to

 co
m

m
u

n
i-

cate an
d

 m
an

age id
en

tified
sch

em
es’ failu

re to
 co

m
p

ly 

A
n

alysis co
m

p
leted

 by Ju
ly 2005

C
o

m
p

lian
ce w

ith
 legal req

u
irem

en
ts

A
vo

id
 u

n
n

ecessary p
ro

liferatio
n

 o
f

b
en

efit o
p

tio
n

s w
ith

in
 sch

em
es

Fo
ster co

m
pliance w

ith the A
ct by m

anaged care o
rganisatio

ns

Effect accred
itatio

n
 o

f m
an

aged
 care

o
rgan

isatio
n

s
En

su
re su

b
m

issio
n

 o
f ap

p
licatio

n
s as

d
eterm

in
ed

A
ccred

itatio
n

 in
 co

m
p

lian
ce w

ith
M

SA
 

R
eview

 ap
p

licatio
n

 fo
rm

  
B

y M
ay 2005 

En
su

re su
b

m
issio

n
 o

f relevan
t in

fo
r-

m
atio

n
 

Steerin
g C

o
m

m
ittee to

 evalu
ate ap

p
li-

catio
n

s an
d

 p
rep

ares reco
m

m
en

d
a-

tio
n

s fo
r su

b
m

issio
n

 to
 R

egistrar

Participate in
 m

eetin
gs of C

oun
cil Sub-

com
m

ittee to review
 application

s as
required 

W
ith

in
 2 m

o
n

th
s o

f receip
t o

f all rele-
van

t in
fo

rm
atio

n

Q
u

arterly m
eetin

gs o
f C

o
u

n
cil Su

b
-

co
m

m
ittee 

C
reate safe en

viro
n

m
en

t fo
r sch

em
es

to
 co

n
tract fo

r sp
ecified

 services 

Evalu
ate resp

o
n

ses to
 co

n
d

itio
n

s
im

p
o

sed
 an

d
 m

ake reco
m

m
en

d
atio

n
s

re co
n

tin
u

ed
 accred

itatio
n

 statu
s if

req
u

ired
  

Q
u

arterly rep
o

rts o
n

 exten
t o

f co
m

p
li-

an
ce w

ith
 co

n
d

itio
n

s im
p

o
sed

 at tim
e

o
f accred

itatio
n

 

A
ccred

itatio
n

 in
 co

m
p

lian
ce w

ith
M

SA

M
ake reco

m
m

en
d

atio
n

s to
 C

o
u

n
cil

w
ith

 resp
ect to

 su
sp

en
sio

n
/w

ith
-

d
raw

al o
f accred

itatio
n

R
ep

o
rt o

n
 p

o
ssib

le su
sp

en
sio

n
/w

ith
-

d
raw

al o
f accred

itatio
n

Publication
 of suspen

sion
/w

ith
draw

al
on

 C
oun

cil w
ebsite an

d as determ
in

ed

En
su

re co
m

p
lian

ce w
ith

 A
ct an

d
accred

itatio
n

 req
u

irem
en

ts

C
om

m
en

ce w
ith

 review
 of application

s
in

 term
s of Ph

ase 2 of th
e project

C
o

m
m

en
ce P

h
ase 2 by Jan

u
ary 2006

En
su

re fu
ll co

m
p

lian
ce w

ith
 all

asp
ects o

f accred
itatio

n
 criteria

O
B

JE
C

T
IV

E
S

A
C

T
IV

IT
IE

S
O

U
T

P
U

T
S

O
U

T
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O
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R
E

G
IST

R
A

T
IO

N
 A

N
D

 A
C

C
R

E
D

IT
A

T
IO

N

Fo
ster co

m
pliance w

ith the A
ct by bro

ker and bro
ker o

rganisatio
ns

En
su

re accred
itatio

n
 o

f b
ro

kers in
term

s o
f th

e A
ct

R
eview

 an
d

 p
ro

cess ap
p

licatio
n

s fo
r

accred
itatio

n
 o

f b
ro

kers

M
ain

tain
 d

atab
ase fo

r b
ro

ker
accred

itatio
n

R
en

ew
al n

o
tificatio

n

A
d

viso
ry services

60%
 o

f ap
p

lican
ts fo

r accred
itatio

n
 o

r
ren

ew
al w

ith
in

 30 d
ays o

f receip
t;

100%
 w

ith
in

 60 d
ays o

f receip
t d

u
e to

fu
rth

er in
teractio

n
.

N
o

tificatio
n

 sen
t to

 b
ro

kers/o
rgan

isa-
tio

n
s at least 60 d

ays b
efo

re exp
iry o

f
accred

itatio
n

H
an

d
le electro

n
ic, w

ritten
, telep

h
o

n
ic

an
d

 p
erso

n
s visitin

g m
akin

g en
q

u
iries

A
ll b

ro
kers are accred

ited
 in

 term
s o

f
th

e A
ct

C
o

m
p

lete reco
rd

s are m
ain

tain
ed

 

En
su

re tim
eo

u
s accred

itatio
n

B
ro

kers are fam
iliar w

ith
 legislative

en
viro

n
m

en
t

R
en

d
er assistan

ce to
 C

o
m

p
lian

ce o
n

req
u

est w
ith

 resp
ect to

 su
sp

en
sio

n
/

w
ith

d
raw

al o
f accred

itatio
n

R
ep

o
rt, jo

in
tly w

ith
 C

o
m

p
lian

ce, o
n

p
o

ssib
le su

sp
en

sio
n

s/w
ith

d
raw

als o
f

accred
itatio

n
.

P
u

b
licatio

n
 o

f su
sp

en
sio

n
/w

ith
d

raw
al

o
f b

ro
ker accred

itatio
n

 o
n

 C
o

u
n

cil
w

eb
site, an

d
 as d

eterm
in

ed

En
su

re co
m

p
lian

ce w
ith

 FA
IS req

u
ire-

m
en

ts an
d

 in
 term

s o
f th

e A
ct.

Liaiso
n

 w
ith

 FSB
 to

 en
su

re co
n

sis-
ten

cy w
ith

 FA
IS

M
eetin

gs w
ith

 FSB
 an

d
 O

m
b

u
d

sm
an

En
su

re co
n

sisten
cy b

etw
een

 FA
IS an

d
M

SA
 o

n
 b

ro
ker regu

latio
n

A
ccred

itatio
n

 o
f ad

m
in

istrato
rs

M
an

age p
erfo

rm
an

ce by co
n

tracto
r in

fin
alisin

g th
e accred

itatio
n

 p
ro

cess in
relatio

n
 to

 5 ap
p

lican
ts

3 ad
m

in
istrato

rs fin
alised

 by O
cto

b
er

2005
5 fin

alised
 by M

arch
 2006

A
d

m
in

istrato
rs fu

n
ctio

n
 in

 term
s o

f
regu

lato
ry stan

d
ard

s

Evalu
atio

n
 o

f rep
o

rts by Steerin
g

C
o

m
m

ittee an
d

 p
rep

arin
g reco

m
m

en
-

d
atio

n
s fo

r R
egistrar &

 C
o

u
n

cil

A
n

alysis an
d

 rep
o

rt p
rep

ared
 by

Steerin
g C

o
m

m
ittee w

ith
in

 6 w
eeks

after h
avin

g received
 all relevan

t
co

m
m

en
ts an

d
 in

fo
rm

atio
n

 fro
m

ad
m

in
istrato

r in
 relatio

n
 to

 evalu
a-

tio
n

 rep
o

rt

A
d

m
in

istrato
rs are accred

ited
 in

 term
s

o
f th

e A
ct an

d
 req

u
irem

en
ts.

R
eview

 resu
lts an

d
 id

en
tify areas fo

r
im

p
rovin

g accred
itatio

n
 criteria

R
ep

o
rt by Steerin

g C
o

m
m

ittee o
n

p
o

ssib
le im

p
rovem

en
ts, by M

arch
2006.

D
o

cu
m

en
t to

 reflect cu
rren

t d
evelo

p
-

m
en

ts as m
o

n
ito

rin
g to

o
l

O
B

JE
C

T
IV

E
S

A
C

T
IV

IT
IE

S
O

U
T

P
U

T
S

O
U

T
C

O
M
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m
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inistrato
rs
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Particip
ate in

 m
eetin

gs o
f C

o
u

n
cil

Su
b

-co
m

m
ittee to

 review
 ap

p
licatio

n
s

as req
u

ired

Q
u

arterly su
b

-co
m

m
ittee m

eetin
gs

En
su

re co
m

p
lian

ce by ad
m

in
istrato

rs
w

ith
 th

e req
u

irem
en

ts fo
r accred

ita-
tio

n

En
su

re su
b

m
issio

n
 o

f m
an

agem
en

t
rep

resen
tatio

n
 letters an

d
 an

n
u

al
au

d
it rep

o
rts o

n
 system

s o
f in

tern
al

fin
an

cial co
n

tro
l an

d
 an

n
u

al fin
an

cial
statem

en
ts o

f ad
m

in
istrato

rs

Su
b

m
issio

n
 o

f R
egu

latio
n

 25 an
n

u
al

rep
o

rts w
ith

in
 4 m

o
n

th
s after ad

m
in

-
istrato

rs fin
an

cial year en
d

.

A
d

m
in

istrato
rs are fin

an
cially so

u
n

d

A
d

m
in

istrato
rs fu

n
ctio

n
 in

 term
s o

f
regu

lato
ry stan

d
ard

s

Evalu
ate resp

o
n

ses to
 co

n
d

itio
n

s
im

p
o

sed
 an

d
 m

ake reco
m

m
en

d
atio

n
s

re co
n

tin
u

ed
 accred

itatio
n

 statu
s if

req
u

ired

Q
u

arterly rep
o

rts o
n

 exten
t o

f co
m

p
li-

an
ce w

ith
 co

n
d

itio
n

s im
p

o
sed

 at tim
e

o
f accred

itatio
n

Steerin
g C

o
m

m
ittee to

 co
m

p
lete eval-

u
atio

n
 an

d
 reco

m
m

en
d

atio
n

s w
ith

in
2 m

o
n

th
s o

f receip
t o

f relevan
t d

o
cu

-
m

en
ts

A
d

m
in

istrato
rs co

m
p

ly fu
lly w

ith
co

n
d

itio
n

s im
p

o
sed

M
ake reco

m
m

en
d

atio
n

s to
 C

o
u

n
cil

w
ith

 resp
ect to

 su
sp

en
sio

n
/w

ith
-

d
raw

al o
f accred

itatio
n

R
ep

o
rt o

n
 p

o
ssib

le su
sp

en
sio

n
/w

ith
-

d
raw

al o
f accred

itatio
n

P
u

b
licatio

n
 o

f su
sp

en
sio

n
/w

ith
d

raw
al

o
n

 C
o

u
n

cil w
eb

site an
d

 as d
eter-

m
in

ed

En
su

re co
m

p
lian

ce w
ith

 A
ct an

d
accred

itatio
n

 req
u

irem
en
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FIN
A

N
C

IA
L

 SU
P

E
R

V
ISIO

N

F
IN

A
N

C
IA

L
 S

U
P

E
R

V
IS

IO
N

 

S
ecure an appro

priate level o
f pro

tectio
n fo

r beneficiaries o
f m

edical schem
es and the public 

by m
o

nito
ring the financial perfo

rm
ance and so

undness o
f m

edical schem
es

H
elp

 im
p

rove stan
d

ard
 o

f m
ed

ical
sch

em
es’ rep

o
rtin

g.
Train

in
g o

f ad
m

in
istrato

rs o
n

 th
e

p
rep

aratio
n

 o
f fin

an
cial statem

en
ts

an
d

 retu
rn

s.

A
d

m
in

istrato
r w

o
rksh

o
p

s in
 C

T,
D

u
rb

an
 an

d
 Jh

b
 d

u
rin

g A
p

ril.
Im

p
roved

 q
u

ality o
f stan

d
ard

ized
rep

o
rts by m

ed
ical sch

em
es.

Fair treatm
en

t o
f b

en
eficiaries

W
o

rk w
ith

 A
SSA

 to
 fin

alise th
e p

ro
fes-

sio
n

al gu
id

an
ce n

o
te (P

G
N

) o
n

settin
g o

f co
n

trib
u

tio
n

s.

P
G

N
 by A

u
gu

st (b
u

t greatly d
ep

en
d

s
o

n
 A

SSA
’s p

ro
cesses).

En
su

re th
at co

n
trib

u
tio

n
 settin

g
rep

o
rts co

n
tain

 ad
eq

u
ate in

fo
rm

atio
n

fo
r th

e p
u

rp
o

ses o
f th

e p
rice valu

atio
n

an
d

 to
 m

ain
tain

 th
e p

ro
fessio

n
alism

o
f A

SSA
 an

d
 its m

em
b

ers.

P
ro

m
o

te financial stability,so
undness and sustainability o

f m
edical schem

es

Im
p

rove statu
to

ry retu
rn

s as to
o

ls fo
r

rep
o

rtin
g.

Id
en

tify an
d

 d
o

cu
m

en
t ch

an
ges to

statu
to

ry retu
rn

s to
 in

co
rp

o
rate

ch
an

ges in
 acco

u
n

tin
g stan

d
ard

s,
legislatio

n
 an

d
 to

 b
e m

o
re u

ser
frien

d
ly.

R
efin

ed
 statu

to
ry retu

rn
s:

•
A

n
n

u
al retu

rn
 IT sp

ecificatio
n

s by
O

cto
b

er 2005.
•

Q
u

arterly retu
rn

s IT sp
ecificatio

n
s

by N
ovem

b
er 2005.

Im
p

rove availab
ility o

f d
ata fo

r so
u

n
d

d
ecisio

n
 m

akin
g (b

o
th

 regu
lato

ry an
d

sch
em

e m
an

agem
en

t).

D
evelo

p
m

en
t o

f q
u

arterly retu
rn

s.
Q

u
arterly retu

rn
s ch

an
ges fin

alised
 by

Feb
/A

p
ril 2005 an

d
 Feb

/A
p

ril 2006.
Tru

stees are ab
le to

 review
 fin

an
cial

p
erfo

rm
an

ce o
f th

eir sch
em

es o
n

 an
o

n
go

in
g b

asis.

D
evelo

p
m

en
t o

f th
e 2005 an

n
u

al
retu

rn
.

A
n

n
u

al retu
rn

 ch
an

ges fin
alised

 by
D

ec 2005/Feb
 2006.

D
issem

in
ate th

e 2004 o
n

-lin
e an

n
u

al
statu

to
ry retu

rn
.

A
n

n
u

al retu
rn

 availab
le to

 in
d

u
stry

fo
r co

m
p

letio
n

, by M
arch

 2005/2006.

D
issem

in
ate 2005 o

n
-lin

e q
u

arterly
statu

to
ry retu

rn
s.

Q
u

arterly retu
rn

 availab
le to

 in
d

u
stry

fo
r co

m
p

letio
n

, by M
ay 2005.

A
n

alysis o
f q

u
arterly retu

rn
s.

R
ep

o
rt p

u
b

lish
ed

 8 w
eeks after o

fficial
su

b
m

issio
n

 d
ate o

f retu
rn

.

A
n

alysis o
f an

n
u

al retu
rn

s.
Fin

an
cial an

alyses co
n

tain
ed

 in
 th

e
A

n
n

u
al rep

o
rt, by en

d
 Ju

n
e 2005.

O
B

JE
C

T
IV

E
S

A
C

T
IV

IT
IE

S
O

U
T

P
U

T
S

O
U

T
C

O
M

E



14

PA
RT 2

R
E

G
U

LA
T

O
R

Y
 P

LA
N

COUNCIL FOR M
EDICAL SCHEMES

R
EG

U
LA

TO
RY

 PLA
N

 A
N

D
 B

U
D

G
ET

 2005/6 FIN
A

N
C

IA
L Y

EA
R

Stan
d

ard
ised

 regu
lato

ry actio
n

s w
ith

resp
ect to

 in
ad

eq
u

ate reserve levels.
R

eview
 o

f literatu
re.

R
ep

o
rt o

n
 p

rin
cip

les an
d

 ap
p

ro
ach

 by
Ju

ly 2005.
M

o
re tran

sp
aren

t regu
lato

ry
ap

p
ro

ach
; im

p
roved

 so
u

n
d

 d
ecisio

n
m

akin
g an

d
 levels o

f co
m

p
lian

ce.

D
evelo

p
m

en
t o

f criteria, an
d

 su
b

se-
q

u
en

t in
tern

al w
o

rksh
o

p
 w

ith
 th

e
O

ffice by A
u

gu
st 2005.

C
o

n
su

ltatio
n

 w
ith

 stakeh
o

ld
ers by

Sep
tem

b
er 2005.

Fin
alisatio

n
 o

f criteria an
d

 p
u

b
lica-

tio
n

 by M
arch

 2006.
Triage o

f regu
lato

ry actio
n

s (M
arch

2006).

Im
p

rove A
u

d
it an

d
 A

cco
u

n
tin

g gu
id

e
issu

ed
 by SA

IC
A

.
Liaise w

ith
 SA

IC
A

 an
d

 assess am
en

d
-

m
en

ts to
 th

e A
ct, R

egu
latio

n
s an

d
A

cco
u

n
tin

g an
d

 A
u

d
it stan

d
ard

s to
ascertain

 th
e im

p
act o

n
 th

e co
n

ten
t o

f
A

u
d

it an
d

 A
cco

u
n

tin
g G

u
id

e fo
r

M
ed

ical Sch
em

es.

R
evised

 A
u

d
it an

d
 A

cco
u

n
tin

g G
u

id
e

(Sep
tem

b
er b

u
t greatly d

ep
en

d
s o

n
SA

IC
A

’s p
ro

cesses).

En
h

an
ced

 fin
an

cial rep
o

rtin
g b

ased
o

n
 u

p
d

ated
 legislatio

n
 an

d
 acco

u
n

t-
in

g stan
d

ard
s reflected

 in
 th

e gu
id

e.

M
o

n
ito

r th
e fin

an
cial so

u
n

d
n

ess o
f

m
ed

ical sch
em

es.
Id

en
tifyin

g o
f sch

em
es th

at d
o

 n
o

t
co

m
p

ly w
ith

 R
egu

latio
n

 29, u
sin

g th
e

retu
rn

s an
d

 su
p

p
o

rtin
g d

o
cu

m
en

ts.

R
ep

o
rts o

f sch
em

es th
at are n

o
n

-
co

m
p

lian
t w

ith
 R

egu
latio

n
 29; 8

w
eeks after o

fficial su
b

m
issio

n
 d

ate o
f

retu
rn

.

Im
p

roved
 fin

an
cial p

o
sitio

n
 an

d
p

erfo
rm

an
ce o

f th
e m

ed
ical sch

em
es

an
d

 co
m

p
lian

ce w
ith

 th
e A

ct.

Exam
in

e an
d

 evalu
ate m

eth
o

d
ically

an
d

 in
 d

etail th
e stru

ctu
re an

d
elem

en
ts o

f th
e R

egu
latio

n
 29(4)

b
u

sin
ess p

lan
 in

 o
rd

er to
 assess th

e
tru

e fin
an

cial p
o

sitio
n

 an
d

 p
erfo

rm
-

an
ce o

f th
e m

ed
ical sch

em
es.

R
ep

o
rt fo

r im
p

lem
en

tatio
n

 o
f an

actio
n

 p
lan

 in
 resp

ect o
f co

n
tin

u
o

u
s

ad
h

eren
ce to

 th
e A

ct.

M
o

n
ito

rin
g m

eetin
gs w

ith
 th

e B
o

T to
en

su
re co

m
p

lian
ce w

ith
 th

e actio
n

p
lan

.

C
o

m
p

lian
ce w

ith
 agreed

 actio
n

 p
lan

.

O
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FIN
A

N
C

IA
L

 SU
P

E
R

V
ISIO

N

En
su

re co
m

p
lian

ce w
ith

 th
e fin

an
cial

asp
ects o

f th
e A

ct.
A

n
alysis o

f th
e fo

llow
in

g ap
p

licatio
n

s
received

 fro
m

 sch
em

es:

A
u

d
ito

r ap
p

roval;
R

ep
o

rts in
 resp

ect o
f A

u
d

ito
r

ap
p

rovals by en
d

 Sep
tem

b
er.

Im
p

roved
 levels o

f co
m

p
lian

ce.

R
ein

su
ran

ce co
n

tracts;
R

ein
su

ran
ce co

n
tracts:

•
R

ep
ly to

 th
e sch

em
e w

ith
in

 30
d

ays o
f receip

t o
f ap

p
licatio

n
;

•
R

ep
o

rt w
ith

in
 4 w

eeks after all
in

fo
rm

atio
n

 h
as b

een
 received

.

•
Exem

p
tio

n
s fro

m
 th

e p
rovisio

n
s

o
f th

e A
ct;

•
N

ew
 sch

em
es;

•
A

m
algam

atio
n

s.

R
ep

o
rt by 4 w

eeks after receip
t o

f all
in

fo
rm

atio
n

 o
n

 th
e fin

an
cial im

p
lica-

tio
n

s o
f:

•
Exem

p
tio

n
s fro

m
 th

e p
rovisio

n
s

o
f th

e A
ct;

•
N

ew
 sch

em
es;

•
A

m
algam

atio
n

s.

Id
en

tifyin
g o

f sch
em

es th
at d

o
 n

o
t

co
m

p
ly w

ith
 th

e A
ct an

d
 R

egu
latio

n
s

iro
 fin

an
cial asp

ects u
sin

g th
e retu

rn
s

an
d

 su
p

p
o

rtin
g d

o
cu

m
en

ts.

Q
u

arterly rep
o

rts to
 th

e co
m

p
lian

ce
u

n
it o

f th
e sch

em
es th

at are n
o

n
 n

o
n

-
co

m
p

lian
t w

ith
 th

e A
ct an

d
R

egu
latio

n
s; 8 w

eeks after o
fficial

su
b

m
issio

n
 d

ate o
f retu

rn
.

U
p

d
ate o

f th
e in

tern
al in

vestm
en

ts
m

an
u

al as n
ew

 p
ro

d
u

cts an
d

 d
ata

b
eco

m
es availab

le (i.e. a gu
id

e to
assist th

e an
alysts in

 u
n

d
erstan

d
in

g
th

e n
atu

re o
f p

ro
d

u
cts w

h
en

 evalu
at-

in
g co

m
p

lian
ce w

ith
 th

e A
ct).

U
p

d
ated

 in
tern

al in
vestm

en
ts

m
an

u
al, by every 6 m

o
n

th
s.

U
p

d
ate th

e in
vestm

en
t in

fo
rm

atio
n

b
an

k o
n

 a b
i-an

n
u

al b
asis fo

r
p

u
rp

o
ses o

f in
ter alia exem

p
tio

n
ap

p
licatio

n
s.

U
p

d
ated

 in
vestm

en
t in

fo
rm

atio
n

b
an

k d
u

rin
g Sep

tem
b

er 2005 an
d

M
arch

 2006.
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En
su

re th
at fin

an
cial gu

id
elin

es u
sed

by C
M

S are u
p

 to
 d

ate.
R

eview
 o

f th
e au

d
ito

r ap
p

roval
p

ro
cess.

R
evised

 au
d

ito
r ap

p
roval d

o
cu

m
en

ta-
tio

n
 by en

d
 A

p
ril 2005.

Im
p

roved
 an

d
 u

p
d

ated
 stan

d
ard

d
o

cu
m

en
tatio

n
 to

 b
e u

sed
 by m

ed
ical

sch
em

es.

G
ath

erin
g o

f an
y n

ew
 in

fo
rm

atio
n

an
d

 reco
rd

in
g o

f ch
an

ges to
 b

e m
ad

e
to

 th
e fo

llow
in

g stan
d

ard
 d

o
cu

m
en

ta-
tio

n
:

•
B

u
sin

ess p
lan

s;
•

M
an

agem
en

t acco
u

n
ts; an

d
•

R
ein

su
ran

ce gu
id

elin
es.

A
 list o

f all th
e p

o
ssib

le ch
an

ges by
D

ecem
b

er 2005.

In
tern

al m
eetin

g to
 d

iscu
ss th

e
ch

an
ges to

 b
e m

ad
e to

 th
e d

o
cu

m
en

-
tatio

n
.

R
evised

 d
o

cu
m

en
tatio

n
 by en

d
 M

arch
2006.

A
ssist in

 en
su

rin
g th

at m
ed

ical
sch

em
es’ b

en
efit o

p
tio

n
s are fin

an
-

cially so
u

n
d

.

A
ssessm

en
t o

f th
e fin

an
cial im

p
act o

f
n

ew
 b

en
efit o

p
tio

n
s an

d
 m

aterial
restru

ctu
rin

g o
f existin

g o
p

tio
n

s to
en

su
re th

at o
p

tio
n

s are fin
an

cially
so

u
n

d
 an

d
 self-su

p
p

o
rtin

g.

R
ep

o
rt in

 resp
ect o

f n
ew

 b
en

efit
o

p
tio

n
s an

d
 m

aterial restru
ctu

rin
g to

existin
g o

p
tio

n
s w

ith
in

 4 w
eeks after

all in
fo

rm
atio

n
 h

as b
een

 received
.

Im
p

rove fin
an

cial so
u

n
d

n
ess o

f th
e

b
en

efit o
p

tio
n

s in
 a m

ed
ical sch

em
e.

C
o

m
p

ile an
d

 p
rovid

e q
u

arterly
rep

o
rts o

n
 th

e fin
an

cial so
u

n
d

n
ess o

f
every o

p
tio

n
 in

 sch
em

es to
 R

&
A

 an
d

C
o

m
p

lian
ce, fo

r im
p

lem
en

tatio
n

 o
f

an
 actio

n
 p

lan
 in

 resp
ect o

f co
n

tin
u

-
o

u
s ad

h
eren

ce to
 th

e A
ct.

R
ep

o
rts o

n
 m

ed
ical sch

em
es th

at fail
to

 co
m

p
ly w

ith
 sectio

n
 33; 8 w

eeks
after o

fficial su
b

m
issio

n
 o

f retu
rn

.

Im
p

lem
en

t th
e R

isk B
ased

 O
p

eratin
g

Fram
ew

o
rk at C

M
S.

D
evelo

p
 R

isk A
ssessm

en
t Fram

ew
o

rks
(R

A
Fs) fo

r th
e last 16 sch

em
es ju

d
ged

h
igh

 im
p

act an
d

 d
iscu

ss w
ith

 B
o

Ts.

R
A

Fs fo
r th

e last 16 h
igh

 im
p

act
sch

em
es.  First 8 sch

em
es by

Sep
tem

b
er 2005; last 8 sch

em
es by

M
arch

 2006.

Sch
em

es are su
p

ervised
 in

 lin
e w

ith
th

e risk th
ey p

o
se.

D
evelo

p
 a R

isk M
itigatio

n
 P

lan
s

(R
M

P
s) in

clu
d

in
g regu

lato
ry to

o
ls, fo

r
th

e last 16 h
igh

 im
p

act sch
em

es an
d

d
iscu

ss w
ith

 B
o

Ts.

R
M

P
s fo

r h
igh

 im
p

act sch
em

es.  First
8 sch

em
es by Sep

tem
b

er 2005; last 8
sch

em
es by M

arch
 2006.
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FIN
A

N
C

IA
L

 SU
P

E
R

V
ISIO

N

M
o

n
ito

r ch
an

ges w
ith

 sch
em

es in
 lin

e
w

ith
 th

e risk th
ey p

o
se.

M
o

n
ito

r ch
an

ges in
 R

A
F an

d
 im

p
le-

m
en

tatio
n

 o
f R

M
P.

Q
u

arterly rep
o

rts o
n

 exten
t to

 w
h

ich
risks id

en
tified

 in
 R

A
F are b

ein
g m

iti-
gated

 (A
p

ril/Ju
ly/O

cto
b

er/Jan
u

ary).

R
ed

u
ced

 risk o
f C

M
S n

o
t m

eetin
g its

strategic o
b

jectives.

R
egistratio

n
 o

f ru
les in

 resp
ect o

f
co

n
trib

u
tio

n
s an

d
 b

en
efits.

Particip
atio

n
 in

 th
e d

evelo
p

m
en

t o
f

an
 electro

n
ic su

b
m

issio
n

 o
f co

n
trib

u
-

tio
n

 in
creases an

d
 b

en
efit ch

an
ges by

A
p

ril 2005.

R
e-d

esign
ed

 fo
rm

at.
C

o
n

trib
u

tio
n

 an
d

 b
en

efit ch
an

ges are
assessed

 fo
r th

eir fin
an

cial im
p

act.

En
gage in

 th
e assessm

en
t o

f all co
n

tri-
b

u
tio

n
 an

d
 b

en
efit ch

an
ges fro

m
sch

em
es to

geth
er w

ith
 R

&
A

 an
d

 R
&

M
.

Fin
al d

ecisio
n

s o
n

 th
e 2006 co

n
trib

u
-

tio
n

 an
d

 b
en

efit ch
an

ges by en
d

D
ecem

b
er 2005.

P
rovide suppo

rt and guidance to
 trustees,and pro

m
o

te understanding o
f the m

edical schem
es enviro

nm
ent by trustees,

beneficiaries and the public

P
ro

m
o

te go
o

d
 govern

an
ce in

 th
e

m
ed

ical sch
em

es in
d

u
stry.

A
ssist w

ith
 th

e m
ain

ten
an

ce o
f th

e
fin

an
cial m

o
d

u
les fo

r th
e B

o
ard

 o
f

Tru
stees m

an
u

al.

En
h

an
ced

 fin
an

cial m
o

d
u

les fo
r th

e
B

o
T m

an
u

al o
n

 req
u

est by th
e train

-
in

g u
n

it.

Im
p

roved
 fin

an
cial u

n
d

erstan
d

in
g o

f
sch

em
es by B

o
Ts.

C
o

n
trib

u
te to

 B
o

T train
in

g o
n

 fin
an

-
cial issu

es.
P

rep
are an

d
 p

resen
t m

o
d

u
les o

n
fin

an
cial m

an
agem

en
t o

f sch
em

es to
B

o
Ts at train

in
g w

o
rksh

o
p

s.

Fin
an

cial m
o

d
u

les p
resen

ted
 as p

er
train

in
g targets (A

p
ril 2005/Feb

ru
ary

&
 M

arch
 2006).

A
d

 h
o

c fin
an

cial m
o

d
u

les p
resen

ted
o

n
 req

u
est o

f th
e Train

in
g u

n
it.

In
creased

 cap
acity by B

o
Ts fo

r fin
an

-
cial m

an
agem

en
t o

f sch
em

es.

Take p
art in

 R
egistrar’s an

n
u

al ro
ad

sh
ow

s w
ith

 B
o

Ts.
P

resen
tatio

n
s at ro

ad
 sh

ow
s, d

u
rin

g
Sep

tem
b

er 2005.
G

reater in
d

u
stry ap

p
reciatio

n
 o

f fin
d

-
in

gs o
f an

n
u

al rep
o

rt.
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A
ccred

itatio
n

 o
f ad

m
in

istrato
rs.

Particip
atio

n
 in

 ad
m

in
istrato

r
accred

itatio
n

 review
 p

ro
cesses, in

clu
d

-
in

g evalu
atio

n
 o

f rep
o

rts.

A
ssistan

ce p
rovid

ed
 o

n
 req

u
est o

f
R

 &
 A

.
A

d
m

in
istrato

rs fu
n

ctio
n

 in
 term

s o
f

regu
lato

ry stan
d

ard
s.

H
elp

 im
p

rove th
e in

tegrity o
f co

n
tro

ls
an

d
 system

s o
f th

e ad
m

in
istrato

rs.
P

rovid
e assistan

ce to
 R

 &
 A

 in
 th

e
evalu

atio
n

 o
f th

e rep
o

rts to
 b

e
su

b
m

itted
 by th

e ad
m

in
istrato

rs in
term

s o
f R

egu
latio

n
 17 an

d
 25.

R
eco

m
m

en
d

atio
n

 o
n

 evalu
atio

n
 o

f
A

n
n

exu
re C

1 rep
o

rt in
 term

s o
f

R
egu

latio
n

 17 (2)(d
) (A

ccred
itatio

n
o

f A
d

m
in

istrato
rs).

R
eco

m
m

en
d

atio
n

 o
n

 evalu
atio

n
 o

f
A

n
n

exu
re C

2 (A
n

n
u

al Fin
an

cial
rep

o
rts) an

d
 A

n
n

exu
re D

(M
an

agem
en

t rep
resen

tatio
n

 letter) in
term

s o
f R

egu
latio

n
 25.

Im
p

roved
 system

s o
f in

tern
al co

n
tro

ls
am

o
n

gst accred
ited

 ad
m

in
istrato

rs.

H
elp

 en
su

re th
e fin

an
cial so

u
n

d
n

ess
o

f th
e ad

m
in

istrato
r.

P
rovid

e in
p

u
t o

n
 th

e fin
an

cial so
u

n
d

-
n

ess o
f th

e ad
m

in
istrato

r (R
egu

latio
n

22).

R
eco

m
m

en
d

atio
n

 o
n

 th
e fin

an
cial

so
u

n
d

n
ess o

f th
e ad

m
in

istrato
r

(R
egu

latio
n

 22).

Fin
an

cial So
u

n
d

n
ess o

f ad
m

in
istra-

to
rs.

In
stitu

tin
g ro

u
tin

e in
sp

ectio
n

s o
f

selected
 sch

em
es b

ased
 o

n
 co

m
p

li-
an

ce strategy.

A
ssist in

 co
n

d
u

ctin
g in

sp
ectio

n
s p

er
req

u
est received

.
A

ssist in
 p

rep
aratio

n
 o

f th
e in

sp
ectio

n
rep

o
rt.

•
R

o
u

tin
e in

sp
ectio

n
s (2 d

ays p
er

m
o

n
th

)
•

A
d

 h
o

c in
sp

ectio
n

s (u
p

o
n

req
u

est)

Sch
em

e m
an

agem
en

t is im
p

roved
.

M
onitor the im

pact of the A
ct,research developm

ents and recom
m

end policy options to im
prove the regulatory environm

ent

Im
p

rovin
g co

st co
n

tain
m

en
t an

d
 effi-

cien
cy w

ith
in

 m
ed

ical sch
em

es.
In

fo
rm

atio
n

al su
p

p
o

rt in
 term

s o
f

an
alysis o

f sp
ecific statu

to
ry retu

rn
d

ata as req
u

ested
.

R
ep

o
rt o

n
 d

ata w
ith

in
 2 w

eeks
(d

ep
en

d
in

g o
n

 th
e n

atu
re an

d
 exten

t
o

f in
fo

rm
atio

n
) o

f req
u

est by R
 &

 M
.

G
reater u

n
d

erstan
d

in
g o

f h
o
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rice list, to

 serve as a b
asis fo

r p
rice

n
ego

tiatio
n

s, b
en

efit d
eterm

in
atio

n
an

d
 p

lan
n

in
g p

u
rp

o
ses

C
o

st co
n

tain
m

en
t an

d
 efficien

cy
w

ith
in

 m
ed

ical sch
em

es. Part 1:
H

o
sp

ital co
sts

A
ssessm

en
t o

f  p
ro

b
lem

s an
d

 cau
ses

o
f h

o
sp

ital co
st in

creases

R
eco

m
m

en
d

atio
n

s an
d

 so
lu

tio
n

s

1st rep
o

rt by en
d

 Ju
ly 2005

2n
d

  rep
o

rt by en
d

 Sep
tem

b
er  2005

Fin
al rep

o
rt o

n
 exten

t an
d

 cau
ses o

f
escalatin

g h
o

sp
ital co

sts, an
d

 reco
m

-
m

en
d

ed
 p

o
licy so

lu
tio

n
s, by

N
ovem

b
er 2005

G
reater u

n
d

erstan
d

in
g o

f h
o

sp
itals as

co
st d

rivers as a b
asis fo

r p
o

licy
review

D
evelo

p
m

en
t o

f a low
 co

st h
ealth

in
su

ran
ce en

viro
n

m
en

t
C

o
n

su
ltatio

n
 w

ith
 D

ep
t o

f Lab
o

u
r,

an
d

 o
th

er stakeh
o

ld
ers, o

n
 th

e strate-
gies fo

r th
e regu

latio
n

 o
f B

argain
in

g
C

o
u

n
cil sch

em
es

M
an

age research
 o

n
 d

evelo
p

in
g low

co
st h

ealth
 in

su
ran

ce

P
resen

tatio
n

 o
f fin

al reco
m

m
en

d
a-

tio
n

s o
f strategies to

 C
o

u
n

cil by
A

u
gu

st 2005

R
ep

o
rt an

d
 reco

m
m

en
d

atio
n

s,
Sep

tem
b

er 2005

A
p

p
ro

p
riate p

ro
tectio

n
 o

f m
em

b
ers o

f
b

argain
in

g co
u

n
cil sch

em
es.

M
an

aged
 H

ealth
 C

are
M

ap
p

in
g m

an
aged

 care en
tities o

p
er-

atin
g in

 th
e in

d
u

stry to
 id

en
tify risk

takers, n
o

n
-risk takers an

d
 o

th
er

related
 en

tities

C
o

n
su

ltatio
n

 w
ith

 stakeh
o

ld
ers to

fin
alise th

e d
evelo

p
m

en
t o

f an
 ap

p
ro

-
p

riate regu
lato

ry fram
ew

o
rk fo

r
m

an
aged

 care en
tities

R
ep

o
rt  o

n
  d

ifferen
t  m

an
aged

 care
en

tities, by Sep
tem

b
er  2005

R
ep

o
rt o

n
 an

 ap
p

ro
p

riate regu
lato

ry
fram

ew
o

rk fo
r m

an
aged

 care en
tities,

by  Feb
ru

ary  2006

In
creased

 p
ro

tectio
n

 o
f m

em
b

ers in
m

an
aged

 care en
tities

O
B

JE
C

T
IV

E
S

A
C

T
IV

IT
IE

S
O

U
T

P
U

T
S

O
U

T
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M
o

n
ito

rin
g o

f im
p

lem
en

tatio
n

 o
f

IC
D

10
O

n
go

in
g m

o
n

ito
rin

g o
f th

e im
p

le-
m

en
tatio

n
 o

f IC
D

 10 th
ro

u
gh

 co
n

su
l-

tatio
n

  an
d

 regu
lar feed

b
ack m

eetin
gs

w
ith

 stakeh
o

ld
ers

M
an

d
ato

ry su
b

m
issio

n
 o

f claim
s w

ith
IC

D
 10  w

ith
 effect fro

m
  1 Ju

ly 2005
G

reater efficien
cy th

ro
u

gh
 stan

d
ard

is-
atio

n
 o

f b
illin

g p
ractices an

d
 d

ata
co

llectio
n

Legislatio
n

Legislatio
n

 w
o

rksh
o

p
 M

arch
 2005

P
ro

p
o

sed
 am

en
d

m
en

ts to
 A

ct
fo

rw
ard

ed
 to

 d
ep

artm
en

t by en
d

 A
p

ril
2005

C
o

o
p

eratio
n

 w
ith

 D
ep

artm
en

t o
f

H
ealth

 d
u

rin
g legislative p

ro
cess

P
ro

p
o

sed
 am

en
d

m
en

ts to
 regu

latio
n

s
fo

rw
ard

ed
 to

 D
O

H
 by en

d
 Ju

n
e 2005

R
eco

m
m

en
d

atio
n

s fo
r im

p
rovem

en
t

to
 th

e legislative fram
ew

o
rk, an

d
am

en
d

m
en

ts n
ecessary to

 acco
m

m
o

-
d

ate R
EF

Im
p

roved
 en

ab
lin

g fram
ew

o
rk co

n
sis-

ten
t w

ith
 p

o
licy d

evelo
p

m
en

ts

Fo
ster the co

ntinued develo
pm

ent o
f the C

M
S

 as an em
ployer o

f cho
ice.

Effective m
an

agem
en

t o
f in

fo
rm

atio
n

Efficien
t m

an
agem

en
t o

f R
eso

u
rce

C
en

tre, in
clu

d
in

g p
ro

cu
rem

en
t, cata-

lo
gu

in
g, in

fo
rm

atio
n

 p
rovisio

n
,  an

d
m

an
agem

en
t o

f in
fo

rm
atio

n
 req

u
ests

in
 term

s o
f P

O
A

TIA

P
rovisio

n
 o

f h
igh

 q
u

ality lib
rary an

d
in

fo
rm

atio
n

 retrieval service to
 staff

an
d

 C
o

u
n

cil, o
n

 an
 o

n
go

in
g b

asis

D
evelo

p
m

en
t o

f an
 e-lib

rary

A
n

 in
fo

rm
ed

 an
d

 d
ata rich

 w
o

rkin
g

en
viro

n
m

en
t

Im
p

lem
en

tatio
n

 o
f K

n
ow

led
ge

M
an

agem
en

t (K
M

)
A

ssessm
en

t o
f  feasib

ility o
f kn

ow
l-

ed
ge m

an
agem

en
t  w

ith
in

 C
M

S in
co

n
su

ltatio
n

 w
ith

 IT an
d

 extern
al

co
n

su
ltan

ts

D
evelo

p
m

en
t o

f  strategies fo
r th

e
in

tro
d

u
ctio

n
 o

f K
M

 in
 co

n
su

ltatio
n

w
ith

 rep
resen

tatives fro
m

 each
 u

n
it

R
ep

o
rt o

n
 th

e feasib
ility o

f K
M

 by en
d

A
p

ril 2005

R
ep

o
rt o

n
 th

e strategies to
 in

tro
d

u
ce

K
M

In
tro

d
u

ctio
n

 o
f K

M
 by A

u
gu

st 2005

A
 kn

ow
led

ge d
riven

 an
d

 learn
in

g
o

rgan
isatio

n
.
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R
E

SE
A

R
C

H
 &

 M
O

N
IT

O
R

IN
G

P
ro

m
o

tio
n

 o
f A

ccess to
 In

fo
rm

atio
n

A
ct

P
ro

cessin
g o

f all req
u

ests in
 term

s o
f

P
O

A
TIA

Su
b

m
it statistics to

 So
u

th
 A

frican
H

u
m

an
 R

igh
ts C

o
m

m
issio

n

D
evelo

p
m

en
t o

f a gu
id

e to
 req

u
estin

g
in

fo
rm

atio
n

 fro
m

 C
M

S w
ith

 regard
 to

(P
O

A
TIA

)

R
eq

u
ests resp

o
n

d
ed

 to
 w

ith
in

 30 d
ays

(sectio
n

 25)

P
rep

aratio
n

 o
f m

an
u

al fo
r 2005,

in
clu

d
in

g tran
slatio

n
s in

to
 a m

in
i-

m
u

m
 o

f  3 lan
gu

ages by en
d

 A
u

gu
st

2005

Statistics to
 b

e su
b

m
itted

 o
n

 o
r b

efo
re

30 A
p

ril 2005

P
O

A
TIA

 sectio
n

 32 statistics su
b

m
it-

ted
 o

n
 28 Jan

u
ary 2006

D
o

cu
m

en
t o

n
 o

p
eratin

g p
ro

ced
u

res
regard

in
g C

M
S h

an
d

lin
g o

f in
fo

rm
a-

tio
n

 req
u

ests, by en
d

 Sep
tem

b
er 2005

G
reater accessib

ility o
f in

fo
rm

atio
n

 to
co

n
su

m
ers an

d
 o

th
er stakeh

o
ld

ers

Fu
ll co

m
p

lian
ce w

ith
 P

O
A

TIA
 in

resp
ect o

f h
an

d
lin

g o
f req

u
ests, p

u
b

li-
catio

n
 o

f m
an

u
als an

d
 n

o
tices, an

d
p

rovisio
n

 o
f statistics

D
evelo

p strategic alliances natio
nally,regio

nally and internatio
nally.

Im
p

rove relatio
n

s w
ith

 p
rovid

er
gro

u
p

s an
d

 m
ed

ical sch
em

es
R

egu
lar  m

eetin
gs w

ith
 gro

u
p

s o
f

p
rovid

ers an
d

 M
ed

ical A
d

viso
rs

In
creased

 aw
aren

ess an
d

 u
n

d
erstan

d
-

in
g o

f th
e regu

lato
ry en

viro
n

m
en

t by
p

rovid
ers an

d
 m

ed
ical ad

viso
rs

Effective in
teractio

n
 w

ith
 p

rovid
ers

In
fo

rm
ed

 p
rovid

ers an
d

 in
creased

co
n

su
m

er p
ro

tectio
n

O
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Im
p

rove m
an

n
er in

 w
h

ich
 w

e co
n

d
u

ct
in

sp
ectio

n
s an

d
 take en

fo
rcem

en
t

actio
n

M
an

age th
e review

 o
f h

ow
 w

e
ap

p
ro

ach
 in

sp
ectio

n
s an

d
 all en

fo
rce-

m
en

t actio
n

s an
d

 m
ake reco

m
m

en
d

a-
tio

n
s.

W
o

rksh
o

p
 o

n
 review

 d
o

cu
m

en
t by

A
p

ril 2005; reco
m

m
en

d
atio

n
s fo

r
am

en
d

m
en

ts to
 th

e A
ct by M

ay 2005.

C
ertain

ty by stakeh
o

ld
ers in

 resp
ect o

f
exp

ected
 en

fo
rcem

en
t actio

n
.

To
 en

fo
rce ru

lin
gs m

ad
e by th

e
R

egistrar, in
clu

d
in

g p
ersisten

t n
o

n
-

ad
h

eren
ce

R
eview

 ru
lin

gs m
ad

e by C
o

m
p

lain
ts

w
ith

 th
e view

 to
 en

fo
rcin

g sam
e.

Sch
em

es im
p

lem
en

tin
g R

egistrar’s
ru

lin
gs.

A
d

h
eren

ce to
 ru

lin
gs.

A
d

vise Legal Services o
f p

ersisten
t

n
o

n
-ad

h
eren

ce fo
r p

o
ssib

le co
u

rt
actio

n
.

M
o

n
th

ly m
em

o
ran

d
u

m
 to

 Legal
Services.

Persisten
t n

o
n

-co
m

p
lian

ce w
ith

ru
lin

gs d
ro

p
p

ed
.
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Fo
ster co

m
pliance w

ith the A
ct by m

edical schem
es,adm

inistrato
rs and bro

kers and 
initiate enfo

rcem
ent actio

n w
here required.

Fu
ll in

sp
ectio

n
 o

f n
o

n
 co

m
p

lian
t

sch
em

es
In

sp
ectio

n
 triggered

 by au
d

ito
r in

ter-
view

s, m
arket in

telligen
ce, fin

an
cial o

r
govern

an
ce co

n
cern

s.

In
itiate in

sp
ectio

n
 w

ith
in

 10 d
ays o

f
co

n
cern

s b
ein

g raised
.

P
lan

 to
 en

su
re co

m
p

lian
ce o

f sch
em

e.

En
su

re co
m

p
lian

ce w
ith

 rein
su

ran
ce

gu
id

elin
es

Take en
fo

rcem
en

t actio
n

 o
n

 illegal
rein

su
ran

ce co
n

tracts referred
 by FSU

.
W

ith
in

 a m
o

n
th

 o
f referral fro

m
 FSU

.
M

o
re ap

p
ro

p
riate u

se o
f rein

su
ran

ce
an

d
 co

m
p

lian
ce w

ith
 rein

su
ran

ce
gu

id
elin

es.

En
su

re co
m

p
lian

ce w
ith

 d
em

arcatio
n

agreem
en

t
Liaise w

ith
 FSB

 in
 resp

ect o
f sh

o
rt-

term
 in

su
rers.

O
n

go
in

g    
In

su
rers co

m
p

lyin
g w

ith
 d

em
arcatio

n
agreem

en
t.

R
eview

 ap
p

licatio
n

s fo
r n

ew
 p

ro
d

u
cts.

N
ew

 p
ro

d
u

cts w
ith

in
 3 m

o
n

th
s o

f
b

eco
m

in
g aw

are th
ereo

f.
P

ro
d

u
cts co

m
p

lyin
g w

ith
 d

em
arcatio

n
agreem

en
t.

En
su

re sch
em

es co
m

p
ly w

ith
 id

en
ti-

fied
 p

rio
rities ie n

o
n

-h
ealth

care
exp

en
d

itu
re, govern

an
ce an

d
m

an
aged

 h
ealth

care

R
o

u
tin

e in
sp

ectio
n

 o
f m

ed
ical

sch
em

es to
 ch

eck fo
r co

m
p

lian
ce w

ith
n

o
n

-h
ealth

care exp
en

d
itu

re in
clu

d
in

g
illegal p

aym
en

ts to
 b

ro
kers, gover-

n
an

ce an
d

 co
n

flicts o
f in

terest w
ith

sp
ecific referen

ce to
 p

ro
cu

rem
en

t an
d

m
an

aged
 h

ealth
care w

ith
 resp

ect to
sch

em
es gettin

g valu
e fo

r m
o

n
ey.

In
sp

ectio
n

 o
f sch

em
es fro

m
 M

ay to
O

ct 2005 – 1 sch
em

e p
er m

o
n

th
.

In
sp

ectio
n

 rep
o

rt fo
r d

iscu
ssio

n
 w

ith
R

egistrar 1 m
o

n
th

 after th
e in

sp
ectio

n
visit.

P
ro

secu
tio

n
 o

f n
o

n
-co

m
p

lian
ce.

C
o

m
p

lian
ce w

ith
 A

ct an
d

 R
egu

latio
n

s.
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P
rep

aratio
n

 o
f exem

p
tio

n
s fo

r
C

o
u

n
cil

Provide recom
m

en
dation

s to Registrar
in

 respect application
s for exem

ption
s.

W
ith

in
 21 d

ays o
f n

ext C
o

u
n

cil m
eet-

in
g.

A
d

h
eren

ce to
 th

e A
ct by sch

em
es.

P
rom

ote guidance and support to trustees,and prom
ote an understanding of the m

edical schem
es environm

ent by trustees,
beneficiaries and the public of the m

edicl schem
es environm

ent.

To
 p

rovid
e train

in
g o

n
 th

e co
m

p
li-

an
ce p

rio
rities to

 B
o

ard
s o

f Tru
stees

Particip
atio

n
 in

 tru
stee train

in
g.

B
o

T w
o

rksh
o

p
s p

er train
in

g targets.
Im

p
roved

 stan
d

ard
 o

f govern
an

ce o
f

m
ed

ical sch
em

es.

Facilitatio
n

 o
f co

m
p

lian
ce

Face-to
-face visits w

ith
 sch

em
es to

exch
an

ge view
s o

n
 b

u
rn

in
g issu

es.
A

d
 h

o
c (2 visits p

er m
o

n
th

), exclu
d

-
in

g R
A

F sch
em

es.
B

etter co
m

p
lian

ce by sch
em

es.

R
isk A

ssessm
en

t Fram
ew

o
rk

3. M
o

n
ito

rin
g co

m
p

lian
ce w

ith
 R

isk
M

itigatio
n

 P
lan

s.
A

s fro
m

 Sep
tem

b
er 2005.

C
o

m
p

lian
ce w

ith
 R

M
P.

Investigate and reso
lve co

m
plaints raised by beneficiaries and the public.

To
 review

 co
m

p
lain

ts regard
in

g
b

ro
ker in

frin
gem

en
ts o

f th
e

R
egu

latio
n

s an
d

 FA
IS co

d
e o

f co
n

d
u

ct

R
eview

 co
m

p
lain

ts lo
d

ged
 again

st
b

ro
kers fo

r in
frin

gem
en

ts o
f th

e
R

egu
latio

n
s an

d
 FA

IS co
d

e o
f

co
n

d
u

ct.

R
eview

 co
m

p
lain

ts w
ith

in
 10 d

ays o
f

receip
t.

In
itiate co

m
p

lain
ts p

ro
ced

u
re in

resp
ect o

f valid
 co

m
p

lain
ts – refer

co
m

p
lain

ts to
 FA

IS O
m

b
u

d
 w

h
ere

n
ecessary.

C
o

m
p

lian
ce w

ith
 th

e A
ct, R

egu
latio

n
s

an
d

 FA
IS co

d
e o

f co
n

d
u

ct by b
ro

kers.

To
 co

n
d

u
ct d

iscip
lin

ary h
earin

gs fo
r

b
ro

ker in
frin

gem
en

ts o
f th

e
R

egu
latio

n
s an

d
 FA

IS co
d

e o
f co

n
d

u
ct

Lead
 in

vestigatio
n

s regard
in

g in
frin

ge-
m

en
ts by b

ro
kers lead

in
g to

 su
sp

en
-

sio
n

 o
r w

ith
d

raw
al o

f accred
itatio

n
.

En
su

re C
o

u
n

cil D
iscip

lin
ary Su

b
-

co
m

m
ittee o

p
eratio

n
al by M

ay 2005.
|N

u
m

b
er o

f d
iscip

lin
ary h

earin
gs in

 a
p

rio
rity area.

C
o

m
p

lian
ce by b

ro
kers w

ith
 th

e A
ct,

R
egu

latio
n

s an
d

 FA
IS co

d
e o

f
co

n
d

u
ct.

Liaiso
n

 w
ith

 FSB
 FA

IS d
ivisio

n
 to

en
su

re co
n

sisten
cy w

ith
 FA

IS.
M

eetin
g w

ith
 FSB

 an
d

 FA
IS O

m
b

u
d

.
C

o
n

sisten
cy o

f actio
n

s b
etw

een
 M

SA
an

d
 FA

IS A
cts w

h
en

 d
ealin

g w
ith

b
ro

kers.

D
evelo

p strategic alliances natio
nally and internatio

nally.

A
ssist Legal Services w

ith
 estab

lish
in

g
a relatio

n
sh

ip
 w

ith
 sp

ecialist regu
la-

to
ry b

o
d

ies

W
ith

 Legal Services en
ter in

to
 d

iscu
s-

sio
n

s w
ith

 SA
P

S an
d

 N
PA

 to
 d

evelo
p

M
o

U
.

Fin
alised

 M
o

U
s – access to

 d
ed

icated
p

ro
secu

to
rs an

d
 in

vestigato
rs M

arch
2006.

In
creased

 co
-o

p
eratio

n
 b

etw
een

 regu
-

lato
ry b

o
d

ies w
ith

 view
 to

 p
ro

secu
tin

g
p

etty co
n

traven
tio

n
s.

O
B

JE
C

T
IV

E
S

A
C

T
IV
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IE

S
O

U
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P
U
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O
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T
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G
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L
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E
R

V
IC

E
S

P
rovide suppo

rt &
 guidance to

 trustees and pro
m

o
te understanding o

f the m
edical schem

es enviro
nm

ent by trustees,
beneficiaries &

 the public.

P
ro

m
o

te so
u

n
d

 co
rp

o
rate govern

an
ce

am
o

n
gst B

o
ard

 o
f Tru

stee M
em

b
ers.

Particip
atio

n
 in

 tru
stee train

in
g &

ed
u

catio
n

 o
n

 th
e A

ct, th
eir resp

o
n

si-
b

ilities as tru
stees an

d
 p

rin
cip

les o
f

go
o

d
 govern

an
ce.

Id
en

tifyin
g key co

rp
o

rate govern
an

ce
co

n
cern

s p
icked

 by legal o
p

in
io

n
s an

d
co

m
p

lian
ce related

 issu
es an

d
 feed

th
o

se in
to

 legislatio
n

/regu
lato

ry
ch

an
ges

P
resen

tatio
n

s at B
o

T w
o

rksh
o

p
s p

er
train

in
g targets;

R
ep

o
rt in

 Sep
tem

b
er an

d
 Feb

ru
ary

2006

Im
p

roved
 govern

an
ce o

f m
ed

ical
sch

em
es;

Tru
stees w

ith
 so

u
n

d
 kn

ow
led

ge &
grasp

 o
f legal im

p
licatio

n
s an

d
 fid

u
ci-

ary resp
o

n
sib

ilities.

S
ecuring an appro

priate level o
f pro

tectio
n fo

r beneficiaries o
f m

edical schem
es &

 the public by autho
rizing the co

nduct o
f

the m
edical schem

es industry.

En
su

re co
m

p
lian

ce o
f all m

ed
ical

sch
em

e ru
les w

ith
 th

e A
ct an

d
 M

o
d

el
R

u
les

R
en

d
er tech

n
ical legal assistan

ce o
n

ru
le am

en
d

m
en

ts.
A

m
en

d
m

en
t o

f ru
les in

 acco
rd

an
ce

w
ith

 legislative p
rovisio

n
s &

 p
o

licy
d

irectives.

R
u

le am
en

d
m

en
ts in

 acco
rd

an
ce w

ith
th

e A
ct.

R
en

d
er legal ad

vice in
 in

stan
ces o

f
d

isp
u

tes co
n

cern
in

g registratio
n

 o
f

sch
em

es &
 ru

le am
en

d
m

en
ts.

R
eso

lu
tio

n
 o

f d
isp

u
tes in

 acco
rd

an
ce

w
ith

 th
e A

ct &
 o

th
er relevan

t legisla-
tio

n
.

P
ro

p
erly reso

lved
 d

isp
u

tes in
 acco

r-
d

an
ce w

ith
 th

e A
ct.

R
en

d
er su

p
p

o
rt to

 C
o

m
p

lain
ts U

n
it.

R
en

d
er su

p
p

o
rt &

 ad
vice o

n
co

m
p

lain
ts o

f a co
m

p
lex legal n

atu
re.

Legally so
u

n
d

 &
 en

fo
rceab

le ru
lin

gs.
Legal certain

ty an
d

 co
n

fid
en

ce in
 th

e
C

o
u

n
cil.

Take resp
o

n
sib

ility fo
r ap

p
eals

b
ro

u
gh

t b
efo

re C
o

u
n

cil.
A

p
p

eals sch
ed

u
led

 an
d

 h
eard

 w
ith

in
60 d

ays
Im

p
roved

 p
ro

tectio
n

 o
f m

em
b

ers.

Investigating &
 reso

lving co
m

plaints raised by beneficiaries &
 the public
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L
E

G
A

L
 SE

R
V

IC
E

S

R
ender legal suppo

rt to
 vario

us units 
P

rovid
e legal su

p
p

o
rt to

 th
e R

egistrar
&

 th
e C

o
u

n
cil/O

p
eratio

n
al U

n
its in

th
e o

ffice o
f th

e R
egistrar.

R
eview

 o
f co

n
tracts, p

o
licies &

 p
ro

ce-
d

u
res o

f U
n

its;
Efficien

t &
 effective p

o
licies &

 p
ro

ce-
d

u
res;

P
ro

p
er d

elivery o
f service to

 th
e

in
d

u
stry.

R
en

d
er rap

id
, reliab

le in
tern

al legal
o

p
in

io
n

s
P

rovid
e legal o

p
in

io
n

s as an
d

 w
h

en
req

u
ired

. O
b

tain
 C

o
u

n
sel ad

vice an
d

o
p

in
io

n
 w

h
en

 ap
p

ro
p

riate.

A
ch

ievin
g regu

lato
ry m

an
d

ate o
f th

e
C

o
u

n
cil.

Take resp
o

n
sib

ility fo
r litigatio

n
again

st R
egistrar &

 C
o

u
n

cil.
B

rief C
o

u
n

sel an
d

 d
rive legal p

ro
cess.

C
o

u
n

cil/ R
egistrar p

ro
tected

Particip
atio

n
 in

 activities o
f

Legislative R
eview

 C
o

m
m

ittee
P

rovid
e legal su

p
p

o
rt to

 R
&

M
 in

review
in

g th
e A

ct fo
r p

u
rp

o
ses o

f
am

en
d

m
en

t.

Fin
alisatio

n
 o

f p
ro

p
o

sed
 am

en
d

m
en

ts
w

ith
in

 co
m

m
ittee tim

e fram
es.

Effective regu
latio

n
 th

ro
u

gh
 im

p
roved

legislative fram
e w

o
rk.

C
o

n
d

u
ct co

m
p

reh
en

sive review
 o

f
M

ed
ical Sch

em
es A

ct to
 id

en
tify

p
ow

ers o
f R

egistrar an
d

 C
o

u
n

cil

R
eview

 A
ct in

 its en
tirety;

Id
en

tify relevan
t p

ow
ers;

R
eview

 ju
d

icial au
th

o
rity o

n
 exercise

o
f p

ow
ers;

R
eview

 relevan
t statu

tes [ eg
P

O
A

TIA
].

W
o

rksh
o

p
 to

 d
iscu

ss d
raft d

o
cu

m
en

t 

Fin
al d

o
cu

m
en

t id
en

tifyin
g p

ow
ers

an
d

 m
an

n
er in

 w
h

ich
 th

ey sh
o

u
ld

 b
e

in
vo

ked
.

D
raft review

 d
o

cu
m

en
t, by Ju

ly 2005.

A
u

gu
st 2005

O
cto

b
er 2005

O
p

tim
u

m
 u

tilisatio
n

 o
f p

ow
ers

p
rovid

ed
 by th

e A
ct in

 en
su

rin
g so

u
n

d
regu

latio
n

 o
f th

e in
d

u
stry.

O
B
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C

T
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E
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A
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T
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S
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U
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P
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T
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In
fo

rm
 p

arties o
f th

e  reso
lu

tio
n

 o
f

co
m

p
lain

ts
Letters sen

t to
 th

e sch
em

e an
d

 th
e

co
m

p
lain

an
t in

 resp
ect o

f th
e

o
u

tco
m

e o
f co

m
p

lain
t o

r an
y fu

rth
er

actio
n

, w
h

ere n
ecessary

W
ith

in
 3 d

ays o
f m

akin
g a

ru
lin

g/d
ecisio

n
Im

p
roved

 co
n

fid
en

ce an
d

 tran
s-

p
aren

cy in
 th

e co
m

p
lain

ts reso
lu

tio
n

p
ro

cess

H
an

d
le w

alk-in
 co

n
su

ltatio
n

s.
P

rovid
e sp

eed
y assistan

ce to
 "w

alk-in
"

co
m

p
lain

an
ts

A
tten

d
in

g to
 m

em
b

ers tim
eo

u
sly

En
h

an
ced

 cu
sto

m
er service

R
eso

lve co
m

p
lain

ts received
 fro

m
service p

rovid
ers

O
rgan

ise m
eetin

g-b
etw

een
 p

rovid
er

(s) an
d

 sch
em

e to
 reso

lve co
m

p
lain

t
o

n
 n

o
n

p
aym

en
t o

f acco
u

n
ts

50%
 o

f co
m

p
lain

ts ' reso
lved

 w
ith

in
30 d

ays;

90%
 w

ith
in

 60 d
ays an

d
 100%

 w
ith

in
90 d

ays

Sp
eed

y reso
lu

tio
n

 o
f co

m
p

lain
ts

30

PA
RT 2

R
E

G
U

LA
T

O
R

Y
 P

LA
N

COUNCIL FOR M
EDICAL SCHEMES

R
EG

U
LA

TO
RY

 PLA
N

 A
N

D
 B

U
D

G
ET

 2005/6 FIN
A

N
C

IA
L Y

EA
R

C
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M
P

L
A

IN
T

S

To
 m

o
nito

r and effectively reso
lve co

m
plaints raised by m

em
bers and the public.

R
eso

lve co
m

p
lain

ts raised
 by b

en
efici-

aries
A

n
alyse co

m
p

lain
ts raised

 by b
en

efici-
aries an

d
 sen

d
 to

 sch
em

es fo
r

co
m

m
en

ts as req
u

ired
 by Sectio

n
 47

o
f th

e M
ed

ical Sch
em

es A
ct

A
ckn

ow
led

gem
en

t letters sen
t to

m
em

b
ers w

ith
in

 3 d
ays o

f receip
t o

f
co

m
p

lain
t an

d
 an

alysis w
ith

in
 7 d

ays
o

f receip
t o

f th
e co

m
p

lain
t

In
fo

rm
ed

 m
em

b
ers

R
eso

lve co
m

p
lain

ts h
avin

g received
co

m
m

en
ts fro

m
 sch

em
es

R
u

lin
g/D

ecisio
n

 to
 b

e m
ad

e w
ith

in
38 d

ays o
f d

ate o
f referral o

f th
e

co
m

p
lain

t to
 th

e sch
em

e

Sp
eed

y reso
lu

tio
n

s o
f co

m
p

lain
ts

M
ake p

ro
gress w

h
ere sch

em
es fail to

resp
o

n
d

 w
ith

in
 30 d

ays
R

eso
lve co

m
p

lain
ts h

avin
g n

o
t

received
 co

m
m

en
ts fro

m
 th

e sch
em

es
R

u
lin

gs/D
ecisio

n
s to

 b
e m

ad
e w

ith
in

38 d
ays o

f d
ate o

f referral o
f th

e
co

m
p

lain
t to

 th
e sch

em
e

Sp
eed

y reso
lu

tio
n

 o
f co

m
p

lain
ts

R
eso

lve co
m

p
lain

ts th
ro

u
gh

 m
ed

ia-
tio

n
A

rran
ge m

ed
iatio

n
 an

d
 reso

lve
co

m
p

lain
ts w

h
ere sch

em
e h

as n
o

t
resp

o
n

d
ed

 an
d

 th
ere is a d

isp
u

te o
f

facts

A
rran

ge m
ed

iatio
n

 w
ith

in
 38 d

ays o
f

referral to
 th

e sch
em

e, w
ith

 th
e

co
m

p
lain

t b
ein

g reso
lved

 w
ith

in
 60

d
ays o

f su
ch

 referral

Im
p

roved
 co

n
fid

en
ce in

 th
e

co
m

p
lain

ts reso
lu

tio
n

 p
ro

cess

O
B

JE
C

T
IV

E
S

A
C

T
IV
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IE

S
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C
O

M
P

L
A

IN
T

S

A
p

p
eals in

 term
s o

f Sectio
n

 48 o
r 49

o
f th

e M
ed

ical Sch
em

es A
ct

R
efer N

o
tices o

f A
p

p
eal an

d
 all rele-

van
t d

o
cu

m
en

tatio
n

 to
 th

e Legal
Services U

n
it

P
rovid

e in
p

u
t to

 th
e A

p
p

eal Su
b

C
o

m
m

ittee o
n

 b
eh

alf o
f th

e R
egistrar

in
 resp

ect o
f s49 ap

p
eals

W
ith

in
 a d

ay o
f receip

t 

O
n

 N
o

tificatio
n

 by Legal Services

A
p

p
eals are d

ealt w
ith

 by C
o

u
n

cil
effectively.

G
ivin

g stakeh
o

ld
ers accu

rate in
fo

rm
a-

tio
n

P
rovid

e train
in

g o
n

 th
e M

ed
ical

Sch
em

es A
ct

Train
in

g to
 b

e co
n

d
u

cted
 o

n
ce a.

w
eek

Stakeh
o

ld
ers are w

ell in
fo

rm
ed

 o
n

 th
e

M
ed

ical Sch
em

e A
ct

Im
p

rove aw
aren

ess o
f co

m
p

lain
ts

h
an

d
lin

g an
d

 p
ro

cesses by co
n

su
m

ers,
trad

e u
n

io
n

s, sch
em

es an
d

 tru
stees

P
resen

tatio
n

s o
n

 th
e co

m
p

lain
ts

h
an

d
lin

g p
ro

cesses

R
ad

io
 Talk Sh

ow
s o

n
 co

m
p

lain
ts

h
an

d
lin

g p
ro

cesses

O
n

 req
u

est by th
e C

o
m

m
u

n
icatio

n
U

n
it

O
n

 req
u

est by th
e C

o
m

m
u

n
icatio

n
U

n
it

G
reater aw

aren
ess by th

e p
u

b
lic o

f
co

m
p

lain
ts reso

lu
tio

n
 m

ech
an

ism
w

ith
in

 th
e m

ed
ical sch

em
es in

d
u

stry

C
u

sto
m

er Service
H

an
d

le telep
h

o
n

ic q
u

eries an
d

en
q

u
iries

M
an

age th
e q

u
ality o

f ad
vice

R
eso

lve 90%
 o

f q
u

eries o
n

 first
co

n
tact '

R
eso

lve 100%
 o

f q
u

eries w
ith

in
 48

h
o

u
rs

R
etrieve an

d
 an

alyze vo
ice reco

rd
in

gs
o

n
 a w

eekly b
asis

ExceIFen
t cu

sto
m

er service

En
su

re b
etter q

u
ality o

f in
fo

rm
atio

n
is given

 to
 stakeh

o
ld

ers

A
ccu

rate D
ata cap

tu
rin

g
M

ain
tain

 d
ata o

f all calls received

M
an

age d
ata cap

tu
red

100%
 o

f q
u

eries-lo
gged

 in
 co

rresp
o

n
d

to
 calls received

O
n

 an
 o

n
go

in
g b

asis

Im
p

roved
 reco

rd
in

g an
d

 sto
rage o

f
d

ata

Im
p

roved
 p

ro
tectio

n
 o

f m
em

b
ers'

in
terests

Q
u

ality in
fo

rm
atio

n
 availab

ility fo
r

m
an

agem
en

t.

O
B

JE
C

T
IV

E
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A
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T
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S
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U
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A

T
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N
 A

N
D

 E
D

U
C

A
T

IO
N

P
rovide suppo

rt and guidance to
 trusteess and pro

m
o

te understanding o
f the m

edical schem
es enviro

nm
ent by trustees,

beneficiaries and the public.

P
ro

m
o

te u
n

d
erstan

d
in

g o
f m

ed
ical

sch
em

e en
viro

n
m

en
t by tru

stees,
b

en
eficiaries an

d
 p

u
b

lic

C
o

-o
rd

in
ate p

u
b

licatio
n

 o
f th

e
A

n
n

u
al R

ep
o

rt
R

ep
o

rts in
 fro

m
 u

n
its, en

d
 M

arch
2005

P
ro

d
u

ce first sectio
n

 o
f th

e rep
o

rt m
id

A
p

ril 2005

Fin
an

ce rep
o

rts in
, en

d
 Ju

n
e 2005

A
n

alysis Ju
ly 2005

Ed
itin

g, layo
u

t an
d

 p
rin

tin
g en

d
A

u
gu

st 2005

A
n

n
u

al R
ep

o
rt p

u
b

lish
ed

 by th
e en

d
o

f A
u

gu
st 2005

P
rovid

e reso
u

rces an
d

 in
fo

rm
atio

n
 fo

r
th

e in
d

u
stry an

d
 m

eet statu
to

ry o
b

li-
gatio

n
s 

In
 co

m
p

lian
ce w

ith
 P

FM
A

C
o

-o
rd

in
ate p

u
b

licatio
n

 o
f C

M
S n

ew
s

in
 p

rin
t an

d
 electro

n
ic versio

n
s.

Electro
n

ic n
ew

sletter to
 in

fo
rm

 stake-
h

o
ld

ers o
n

 u
rgen

t m
atters

C
M

S N
ew

s p
u

b
lish

ed
 d

u
rin

g Ju
n

e,
Sep

tem
b

er, D
ecem

b
er 2005 an

d
M

arch
 2006

M
o

n
th

ly o
r as n

ecessary

In
fo

rm
ed

 co
n

su
m

ers  an
d

 stake-
h

o
ld

ers

Take resp
o

n
sib

ility fo
r

co
n

su
m

er–frien
d

ly sectio
n

 o
f th

e
w

eb
site

N
ew

s flash
es w

h
en

 ap
p

ro
p

riate  fo
r

co
n

su
m

ers
In

fo
rm

ed
 co

n
su

m
ers an

d
 stake-

h
o

ld
ers

R
EF: In

fo
rm

atio
n

 to
 relevan

t stake-
h

o
ld

ers an
d

 p
u

b
lic

C
o

m
m

u
n

icate fin
d

in
gs o

f testin
g

p
h

ase o
f th

e R
isk Eq

u
alisatio

n
 Fu

n
d

Q
u

arterly
Stakeh

o
ld

er u
n

d
erstan

d
in

g o
f p

ro
cess

o
f risk eq

u
alisatio

n

In
fo

rm
 staff an

d
 C

o
u

n
cil m

em
b

ers
an

d
 certain

 stakeh
o

ld
ers o

f cu
rren

t
even

ts an
d

 p
rovid

e in
tern

al su
p

p
o

rt

P
ro

d
u

ce M
asih

am
b

isan
e to

 b
e u

sed
 a

regu
lar “co

m
m

u
n

iq
u

é” to
 staff o

n
issu

es o
f in

tern
al co

n
cern

, an
d

 h
ealth

n
ew

s o
f relevan

ce to
 C

M
S 

A
s an

d
 w

h
en

 n
ecessary - b

u
t at least

m
o

n
th

ly

U
p

d
ates w

ill b
e p

laced
 o

n
 b

u
lletin

b
o

ard

M
o

tivated
, w

ell in
fo

rm
ed

 co
n

fid
en

t
co

lleagu
es an

d
 stakeh

o
ld

ers w
h

o
p

articip
ate in

 d
ecisio

n
s an

d
 d

ecisio
n

m
akin

g p
ro

cess.

O
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C
O

M
M

U
N

IC
A

T
IO

N
 A

N
D

 E
D

U
C

A
T

IO
N

C
o

n
su

m
er ed

u
catio

n
C

o
n

su
m

er ed
u

catio
n

w
o

rksh
o

p
s/sem

in
ars w

ith
 co

n
su

m
er

gro
u

p
s, trad

e u
n

io
n

s, co
n

su
m

er
ad

vice cen
tres, p

aralegal o
fficers,

EA
P

’s ect.

Particip
atio

n
 in

 activities o
rgan

ised
 by

P
rovin

cial C
o

n
su

m
er A

ffairs O
fficers

an
d

 o
th

er co
n

su
m

er gro
u

p
s

Particip
atin

g in
 O

u
tsid

e R
ad

io
B

ro
ad

casts (O
B

S) w
ith

 o
th

er regu
la-

to
rs

M
o

n
th

ly w
o

rksh
o

p
s

A
s p

er req
u

est

Q
u

arterly

Im
p

rove th
e u

n
d

erstan
d

in
g o

f
co

n
su

m
er n

eed
s an

d
 p

ro
tectio

n

Im
p

rove th
e u

n
d

erstan
d

in
g o

f
co

n
su

m
er n

eed
s an

d
 p

ro
tectio

n

Im
p

rove th
e u

n
d

erstan
d

in
g o

f
co

n
su

m
er n

eed
s an

d
 p

ro
tectio

n

C
o

n
trib

u
te to

 fair treatm
en

t o
f b

en
e-

ficiaries o
f m

ed
ical sch

em
es

P
ro

d
u

ce train
in

g m
aterial fo

r each
sessio

n

C
o

u
n

d
u

ct sp
ecialised

 B
o

T train
in

g
sessio

n
s o

n
:

•
C

on
fiden

tiality an
d access to

m
em

ber in
form

ation
; legal param

-
eters of liability, con

sen
t w

aivers
an

d legal lim
its of m

em
ber in

for-
m

ation
 used by sch

em
es.

•
D

raftin
g ru

les in
 p

lain
 lan

gu
age

to
 en

h
an

ce  m
em

b
ers’ u

n
d

er-
stan

d
in

g

D
raft circu

lar to
 m

ed
ical sch

em
es o

n
ap

p
ro

ach
es to

 co
n

fid
en

tiality, etc.
d

ealt w
ith

 at B
o

T train
in

g w
o

rksh
o

p
s.

B
o

ard
 o

f Tru
stees train

in
g m

aterial

Th
ree B

o
T train

in
g w

o
rksh

o
p

s, by
A

u
gu

st 2005.

C
ircu

lar to
 sch

em
es, by en

d
 A

u
gu

st
2005.

Im
p

rove govern
an

ce an
d

 d
ecisio

n
s in

m
ed

ical sch
em

es

Sep
tem

b
er 2005

P
ro

m
o

te u
n

d
erstan

d
in

g o
f th

e
M

ed
ical Sch

em
es A

ct by b
o

ard
 o

f
tru

stees

O
rgan

ise an
d

 p
articip

ate in
 tru

stee
train

in
g w

o
rksh

o
p

s
12 m

o
n

th
ly w

o
rksh

o
p

s in
 vario

u
s

cen
ters in

 2005/6
Im

p
rove govern

an
ce an

d
 d

ecisio
n

m
akin

g in
 m

ed
ical sch

em
es

U
p

d
ate tru

stee train
in

g m
an

u
al

D
ecem

b
er 2005

P
ro

d
u

ce IT m
aterial to

 assist tru
stee

train
in

g
N

ew
 cu

rricu
lu

m
 w

ith
 exp

erts an
d

p
o

ssib
le IT m

aterial to
 b

e effected
fro

m
 Ju

n
e 2005

Im
p

rove govern
an

ce an
d

 d
ecisio

n
s in

m
ed

ical sch
em

es

O
B
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C

T
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E
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T
IV

IT
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C
o

m
m

issio
n

 th
e d

evelo
p

m
en

t o
f a

sim
p

le gu
id

e to
 th

e M
ed

ical Sch
em

es
A

ct

G
u

id
e p

u
b

lish
ed

 by Ju
ly 2005

Im
p

rove th
e u

n
d

erstan
d

in
g o

f
co

n
su

m
er n

eed
s an

d
 p

ro
tectio

n

P
ro

d
u

ce p
am

p
h

lets, b
ro

ch
u

res,
p

o
sters o

n
 sp

ecific asp
ects an

d
 th

em
es

w
ith

 relevan
t key facts

A
s n

eed
ed

Im
p

rove th
e u

n
d

erstan
d

in
g o

f
co

n
su

m
er n

eed
s an

d
 p

ro
tectio

n

C
o

n
tact w

ith
 lo

cal an
d

 in
tern

atio
n

al
co

n
su

m
er gro

u
p

s to
 in

fo
rm

 an
d

ed
u

cate o
n

 righ
ts o

f co
n

su
m

er.
R

esearch
 to

 b
e co

n
d

u
cted

 fo
rm

 lo
cal

b
ase as far as p

o
ssib

le, b
u

t in
clu

d
e a

trip
 o

r co
n

feren
ce (w

ith
 o

u
tsid

e fu
n

d
-

in
g if n

ecessary)

Su
b

scrib
e to

 co
n

su
m

er p
u

b
licatio

n
s

an
d

 o
rgan

izatio
n

s fro
m

 A
p

ril,  exp
lo

re
co

n
su

m
er gro

u
p

s in
 h

ealth
 sp

h
ere

in
tern

atio
n

ally  

P
u

b
licise tren

d
s in

 h
ealth

 care an
d

co
m

p
lain

ts

Im
p

rove th
e q

u
ality o

f m
em

b
er

co
m

m
u

n
icatio

n
  by sch

em
es

D
esign

 a co
m

p
etitio

n
 fo

r b
est

m
em

b
er co

m
m

u
n

icatio
n

 by sch
em

es. 

C
o

m
m

u
n

icate aro
u

n
d

 co
m

p
etitio

n
an

d
 in

vite ap
p

licatio
n

s.

O
rgan

ise gala even
in

g to
 reco

gn
ise

b
est p

erfo
rm

in
g sch

em
es.

P
ro

ject p
lan

 an
d

 d
esign

 by M
ay 2005

N
ovem

b
er 2005

To
 h

elp
 m

em
b

ers en
fo

rce th
eir righ

ts,
an

d
 align

 ru
les su

b
m

itted
 by sch

em
es

w
ith

 in
fo

 sen
t o

u
t to

 m
em

b
ers.

P
ro

m
o

te u
n

d
erstan

d
in

g o
f m

ed
ical

sch
em

es en
viro

n
m

en
t by em

p
loyer

gro
u

p
s

In
fo

rm
atio

n
 sessio

n
s/m

eetin
gs an

d
sem

in
ars w

ith
 em

p
loyer gro

u
p

s
(C

h
am

b
er o

f M
in

es, A
m

C
h

am
,

B
an

kin
g gro

u
p

s, m
ajo

r in
su

rers,
u

n
iversities ect.)

3 gath
erin

gs fo
r 2005

G
reater u

n
d

erstan
d

in
g by em

p
loyers

o
f th

e h
ealth

 care n
eed

s o
f th

eir
em

p
loyees, an

d
 th

e ch
an

ges in
 th

e
h

ealth
 care en

viro
n

m
en

t.

P
ro

m
o

te u
n

d
erstan

d
in

g o
f m

ed
ical

sch
em

es en
viro

n
m

en
t by h

ealth
 care

p
rovid

ers (w
ith

 P
ro

f vd
 M

erw
e)

In
teract th

ro
u

gh
 C

P
D

 p
ro

gram
m

es,
SA

M
A

, IPA
’s, H

P
C

SA
, u

n
iversities, B

ig
p

h
arm

acies)

3 G
ath

erin
gs fo

r 2005
In

fo
rm

ed
 h

ealth
 care p

rovid
ers w

h
o

u
n

d
erstan

d
  th

e m
ed

ical sch
em

es
en

viro
n

m
en

t.
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T
H

E
M

E
 P

R
O

JE
C

T

T
H

E
M

E
 P

R
O

JE
C

T
 1:

R
eview

 of dispute resolution processes &
 procedures

T
his them

e pro
ject w

ill co
ntinue o

ur w
o

rk o
n creating an enviro

nm
ent w

here beneficiaries o
f m

edical schem
es are treated

fairly.T
he them

e pro
ject w

ill fo
cus o

n the dispute reso
lutio

n pro
cesses and pro

cedures as provided fo
r in the m

edical
S

chem
es A

ct.It w
ill pro

po
se a stream

lined pro
cess fo

r speedy reso
lutio

n o
f disputes.

T
he pro

ject w
ill also

 review
 the

current appeals pro
cesses w

ith a view
 to

 stream
lining the levels o

f appeals.T
he them

e pro
ject w

ill be co
nducted jo

intly by
L

egal,C
o

m
pliance and C

o
m

plaints units.

C
o

n
trib

u
te to

 fair treatm
en

t o
f b

en
efi-

ciaries by review
in

g d
isp

u
te reso

lu
tio

n
p

ro
cesses &

 p
ro

ced
u

res.

C
o

o
rd

in
ate th

e activities o
f th

e th
em

e
p

ro
ject team

.

D
evelo

p
 p

ro
ject p

lan
 an

d
 o

rgan
ise

in
tern

al w
o

rksh
o

p
 to

 agree p
lan

Legal

P
ro

ject P
lan

 an
d

 w
o

rksh
o

p
 by A

p
ril

2005

Stream
lin

ed
 p

ro
cess fo

r reso
lu

tio
n

 o
f

co
m

p
lain

ts;

Stan
d

ard
ized

 d
isp

u
te reso

lu
tio

n
p

ro
cesses at sch

em
e level.

In
vestigatio

n
 o

f cau
ses o

f failu
re o

f
th

e system
.

R
ep

o
rt by Sep

tem
b

er 2005

In
vestigate an

d
 p

ro
p

o
se ap

p
ro

p
riate

m
o

d
els fo

r d
isp

u
te reso

lu
tio

n
 an

d
ap

p
eals

R
ep

o
rt by N

ovem
b

er 2005.

Fin
alisatio

n
 o

f th
e rep

o
rt.

R
ep

o
rt by Feb

ru
ary 2006
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C
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D
evelop F

it and P
roper S

tandards for P
rincipal O

fficers and Trustees

T
he them

e pro
ject w

ill fo
cus o

n the develo
pm

ent o
f “fit &

 pro
per” standards fo

r P
rincipal o

fficers &
 trustees.

T
he pro

ject
w

ill also
 fo

cus o
n the link betw

een the standards and the applicatio
n o

f sectio
n 46 and 57.

T
he pro

ject w
ill in co

nclusio
n set

o
ut the pro

cedure that has to
 be fo

llow
ed by a party that has the respo

nsibility o
f ensuring that the trustees and P

rincipal
O

fficer are fit and pro
per befo

re taking o
ffice.T

he them
e pro

ject w
ill be co

nducted by L
egal and R

egistratio
n and

A
ccreditatio

n units.

D
evelo

p
 d

o
cu

m
en

t o
n

 gu
id

elin
es an

d
Stan

d
ard

s o
n

 “Fit an
d

 P
ro

p
er”

req
u

irem
en

ts fo
r tru

stees

C
o

n
ven

e task team
 co

m
p

risin
g R

&
M

an
d

 Legal Services;
P

ro
ject P

lan
s by  1 A

p
ril 2005;

C
o

m
p

eten
t an

d
 cap

ab
le rep

resen
ta-

tio
n

 o
f m

em
b

ers by tru
stees w

h
o

 are
fit an

d
 p

ro
p

er to
 assu

m
e fid

u
ciary

resp
o

n
sib

ility.

D
raft q

u
estio

n
n

aire fo
r circu

latio
n

 to
B

o
Ts

Q
u

estio
n

n
aire fo

r circu
latio

n
 to

 B
o

Ts
by 1 A

p
ril 2005;

In
vestigate an

d
 research

 case law
, rele-

van
t legislatio

n
 an

d
 literatu

re;
R

ep
o

rt by en
d

 A
u

gu
st 2005

R
eq

u
est in

p
u

t o
n

 d
raft gu

id
elin

es an
d

stan
d

ard
s.

R
ep

o
rt by N

ov 2005

C
o

n
so

lid
atio

n
 o

f d
raft rep

o
rts.

C
o

n
so

lid
ated

 R
ep

o
rt by Feb

 2006
In

co
rp

o
ratio

n
 o

f d
o

cu
m

en
t in

to
M

o
d

el R
u

les.

O
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FIN
A

N
C

E

IN
T

E
R

N
A

L
 F

IN
A

N
C

E

E
nsure the financial m

anagem
ent o

f C
o

uncil in a m
anner that is co

nsistant w
ith the P

ublic F
inance M

anagem
ent A

ct and
o

ther applicable legislatio
n

P
rep

are accu
rate m

o
n

th
ly m

an
age-

m
en

t acco
u

n
ts fo

r C
o

u
n

cil. S40 (4) b
A

ccu
rate reco

rd
in

g an
d

 p
ro

cessin
g o

f
tran

sactio
n

s in
 vario

u
s b

o
o

ks o
f first

en
try. C

o
rrect allo

catio
n

 o
f acco

u
n

t
co

d
es in

 th
e p

ro
cessin

g o
f EFT tran

s-
actio

n
s, ch

eq
u

es an
d

 receip
ts.

Su
b

m
it fin

an
cial in

fo
rm

atio
n

 in
 th

e
p

rescrib
ed

 fo
rm

at o
n

 actu
al reven

u
e

an
d

 exp
en

d
itu

re o
f th

e p
reced

in
g

m
o

n
th

. 

M
an

agem
en

t rep
o

rts eg in
co

m
e state-

m
en

t, b
alan

ce sh
eet, cash

 flow
 state-

m
en

t, varian
ce rep

o
rt an

d
 n

o
tes to

 th
e

fin
an

cial statem
en

ts are p
ro

d
u

ced
w

ith
in

 seven
 (7) d

ays o
f m

o
n

th
 en

d
.

M
an

agem
en

t acco
u

n
ts are p

ro
d

u
ced

m
o

n
th

ly an
d

 serve at SM
M

, C
o

u
n

cil
an

d
 A

u
d

it C
o

m
m

ittee.

Th
e stru

ctu
res in

terro
gate th

ese
acco

u
n

ts an
d

 p
rovid

e ad
vice w

h
ere

ap
p

licab
le.

D
ecisio

n
s are taken

 o
n

 th
e b

asis o
f a

fair p
resen

tatio
n

 o
f acco

u
n

ts.

P
rep

are A
n

n
u

al Fin
an

cial Statem
en

ts
in

 th
e fo

rm
 req

u
ired

 by th
e A

u
d

ito
r

G
en

eral fo
r au

d
it. (S55). Fin

an
cial

statem
en

ts are p
rep

ared
 in

 acco
rd

an
ce

w
ith

 th
e G

en
erally A

ccep
ted

A
cco

u
n

tin
g P

ractice.

C
o

llect all th
e in

vo
ices an

d
 receip

ts
an

d
 an

y o
th

er relevan
t in

fo
rm

atio
n

n
eed

ed
 fo

r th
e m

akin
g o

f p
rovisio

n
s

an
d

 p
rep

aym
en

t.
•

P
rep

are an
  au

d
it file

A
n

n
u

al fin
an

cial statem
en

ts are
su

b
m

itted
 to

 th
e A

u
d

ito
r G

en
eral an

d
Treasu

ry o
n

 31 M
ay each

 year.
•

A
u

d
it C

o
m

m
ittee evalu

ates th
e

A
FS seven

 d
ays after th

e A
u

d
ito

r
G

en
eral rep

o
rt.

•
Su

b
m

it an
n

u
al fin

an
cial state-

m
en

ts to
 relevan

t Treasu
ry an

d
th

e Execu
tive A

u
th

o
rity by 31

A
u

gu
st each

 year.

To
 h

ave an
 u

n
q

u
alified

 au
d

it o
p

in
io

n
each

 year.

A
n

n
u

al fin
an

cial statem
en

ts are
tab

led
 in

 th
e N

atio
n

al A
ssem

b
ly by

th
e M

in
ister o

n
 30 Sep

tem
b

er each
year.

M
ain

ten
an

ce o
f effective an

d
 efficien

t
In

tern
al C

o
n

tro
ls. (TR

.3.2), S38 (ia),
S76 (4).

R
evisio

n
 o

f fin
an

ce p
o

licies an
d

p
ro

ced
u

re m
an

u
al in

 lin
e w

ith
 th

e
P

FM
A

 an
d

 treasu
ry regu

latio
n

s an
d

th
e P

referen
tial P

ro
cu

rem
en

t A
ct.

C
o

n
d

u
ct a risk assessm

en
t regu

larly to
id

en
tify em

ergin
g risk o

f C
o

u
n

cil.
(W

o
rk o

f in
tern

al au
d

ito
rs).

D
o

cu
m

en
t th

e n
ecessary ch

an
ges an

d
d

iscu
ss th

em
 at SM

M
, A

u
d

it
C

o
m

m
ittee an

d
 C

o
u

n
cil

C
o

m
m

u
n

icate th
e in

tern
al co

n
tro

ls to
all staff.

R
evised

 p
o

licies in
co

rp
o

rated
 in

 th
e

fin
an

ce an
d

 p
ro

ced
u

re m
an

u
al.

En
sure th

at C
oun

cil tran
saction

s are
con

ducted in
 term

s of th
e fin

an
ce

policies, H
R

 policies an
d any oth

er
relevan

t legislation
 govern

in
g C

oun
cil.

M
ain

ten
an

ce of policies th
at is con

sis-
ten

t w
ith

 ch
an

gin
g n

eeds of th
e corpo-

rate en
viron

m
en

t an
d relevan

t
legislation

.
A

n
 im

proved culture of adh
eren

ce to
in

tern
al con

trol is m
ain

tain
ed in

C
oun

cil.
W

orksh
ops are con

ducted w
ith

 staff.

O
B
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C

T
IV

E
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C

T
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To
 en

su
re A

u
d

it C
o

m
m

ittee m
eetin

gs
are h

eld
 q

u
arterly. (TR

.3.1), S76 (4d
)

•
A

n
 effective an

d
 p

ro
p

erly co
n

sti-
tu

ted
 A

u
d

it C
o

m
m

ittee in
 term

s
o

f th
e P

FM
A

.

A
u

d
it co

m
m

ittee m
eetin

gs are h
eld

q
u

arterly.
•

P
rep

aratio
n

 o
f d

o
cu

m
en

tatio
n

an
d

 d
istrib

u
tio

n
 to

 A
u

d
it

C
o

m
m

ittee m
em

b
ers seven

 d
ays

b
efo

re th
e m

eetin
gs to

 all au
d

it
co

m
m

ittee m
em

b
ers e.g. Fin

an
cial

Statem
en

ts, p
o

licy d
o

cu
m

en
ts etc.

•
C

o
m

m
u

n
icate A

u
d

it C
o

m
m

ittee
reco

m
m

en
d

atio
n

s to
 relevan

t
stru

ctu
res o

f C
o

u
n

cil.

R
eview

 Term
s o

f R
eferen

ce o
f A

u
d

it
C

o
m

m
ittee m

em
b

ers an
n

u
ally.

R
eview

 au
d

it ch
arter an

d
 co

m
m

u
n

i-
cate to

 A
u

d
it C

o
m

m
ittee m

em
b

ers
an

n
u

ally.

A
u

d
it co

m
m

ittee m
eetin

gs take p
lace

as sch
ed

u
led

.
•

A
u

d
it C

o
m

m
ittee reco

m
m

en
d

a-
tio

n
s are im

p
lem

en
ted

 tim
eo

u
sly.

C
o

n
tin

u
o

u
s assessm

en
t o

f th
e fin

an
-

cial p
o

sitio
n

 o
f C

o
u

n
cil an

d
 th

e id
en

-
tificatio

n
 o

f risks in
h

eren
t in

 th
e

m
an

agem
en

t o
f an

 o
rgan

isatio
n

.
P

rovid
e fin

an
cial ad

vice to
 C

o
u

n
cil.

P
rep

aratio
n

 an
d

 m
ain

ten
an

ce o
f

A
n

n
u

al B
u

d
get. (S53)

R
eview

 b
u

d
get to

 en
su

re co
n

sisten
cy

w
ith

 ap
p

roved
 b

u
d

get an
d

 p
ro

jected
cash

 flow
.

C
o

n
su

ltative b
u

d
get m

eetin
gs are

co
n

ven
ed

 in
 lin

e w
ith

 th
e b

u
d

get
cycle.
•

C
o

st cen
tre h

ead
s su

b
m

it th
eir

b
u

d
get in

p
u

ts w
ith

 clear p
ro

jec-
tio

n
s o

n
 a m

o
n

th
 to

 m
o

n
th

 b
asis.

O
b

tain
in

g q
u

o
tatio

n
s w

h
ere

ap
p

licab
le.

•
C

o
n

so
lid

ate th
e C

o
u

n
cil b

u
d

get.
•

M
o

n
th

ly varian
ce rep

o
rts are

p
ro

d
u

ced
.

Sp
en

d
in

g is in
 lin

e w
ith

 th
e ap

p
roved

b
u

d
get.

•
R

eview
s are d

o
cu

m
en

ted
 to

co
m

p
ly w

ith
 th

e P
u

b
lic Fin

an
ce

M
an

agem
en

t A
ct (P

FM
A

).
•

A
 co

n
so

lid
ated

 b
u

d
get is su

b
m

it-
ted

 six m
o

n
th

s b
efo

re o
r an

o
th

er
p

erio
d

 agreed
 to

.

Th
e an

n
u

al b
u

d
get is su

b
m

itted
 to

C
o

u
n

cil fo
r ap

p
roval.

•
Th

e b
u

d
get is ap

p
roved

 by th
e

Execu
tive A

u
th

o
rity.

•
A

 levy o
n

 sch
em

es is d
eterm

in
ed

an
d

 p
u

b
lish

ed
 in

 th
e gazette.

R
even

u
e M

an
agem

en
t (S38)(1)

C
o

llect all m
o

n
ies d

u
e to

 C
o

u
n

cil.

M
ain

tain
 p

ro
p

er reco
rd

s o
f all

d
eb

to
rs.

C
h

arge in
terest o

n
 overd

u
e acco

u
n

ts.

Im
p

roved
 d

eb
to

r’s co
llectio

n
 system

 is
m

ain
tain

ed
 in

 C
o

u
n

cil.

M
an

agem
en

t o
f reven

u
e is in

 lin
e

w
ith

 th
e P

FM
A

.

A
n

 accu
rate p

resen
tatio

n
 o

f D
eb

to
rs

b
alan

ces in
 th

e b
alan

ce sh
eet.

M
an

age reven
u

e efficien
tly an

d
 effec-

tively.
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FIN
A

N
C

E

Exp
en

d
itu

re M
an

agem
en

t (S76) (4)b
En

su
re all exp

en
d

itu
re is n

ecessary; all
exp

en
d

itu
re is ap

p
ro

p
riate an

d
 is p

aid
p

ro
m

p
tly.

En
su

re th
at exp

en
d

itu
re is ap

p
roved

,
in

 lin
e w

ith
 b

u
d

get an
d

 in
 lin

e w
ith

strategic o
b

jectives.

Statu
to

ry cred
ito

rs are settled
 w

ith
in

th
e p

rescrib
ed

 p
erio

d
.

Exp
en

d
itu

re is m
an

aged
 an

d
 is in

 lin
e

w
ith

 b
u

d
get an

d
 strategic o

b
jectives.

A
n

 accu
rate p

resen
tatio

n
 o

f C
red

ito
rs

b
alan

ce in
 th

e b
alan

ce sh
eet.

En
su

re th
ere is n

o
 fru

itless an
d

 w
aste-

fu
l exp

en
d

itu
re.

M
ain

ten
an

ce o
f th

e Su
p

p
ly ch

ain
M

an
agem

en
t Fram

ew
o

rk(s76) 4 (c)
M

ain
tain

 an
d

 u
p

d
ate a su

p
p

lier d
ata-

b
ase an

n
u

ally.

C
o

n
tin

u
o

u
s risk assessm

en
t in

 th
e

o
rgan

isatio
n

.

En
su

re th
at an

 effective ten
d

er
co

m
m

ittee is in
 p

lace.

R
isk m

an
agem

en
t co

m
m

ittee m
eet-

in
gs.

C
o

m
m

u
n

icate Su
p

p
ly C

h
ain

M
an

agem
en

t ch
an

ges to
 all staff.

Su
b

m
it m

o
n

th
ly rep

o
rt to

 Treasu
ry as

req
u

ired
 by th

e SC
M

 fram
ew

o
rk. 

A
n

 efficien
t an

d
 effective p

ro
cu

rem
en

t
system

 is m
ain

tain
ed

.
Fu

ll co
m

p
lian

ce w
ith

 th
e su

p
p

ly
ch

ain
 m

an
agem

en
t fram

ew
o

rk.

P
ro

cu
rem

en
t system

 (T.R
. 16.6.)

R
eview

 p
ro

cu
rem

en
t p

o
licy in

 th
e

p
o

licies an
d

 p
ro

ced
u

res d
o

cu
m

en
t.

En
su

re th
at p

ro
cu

rem
en

t is in
 lin

e
w

ith
 p

o
licy.

Sign
 co

n
tracts an

d
 service level agree-

m
en

ts w
ith

 p
referred

 su
p

p
liers.

En
su

re p
referred

 su
p

p
lier list is m

ain
-

tain
ed

.

A
 fair, o

p
en

 an
d

 tran
sp

aren
t p

ro
cu

re-
m

en
t system

 th
at en

su
res co

m
p

lian
ce

w
ith

 B
EE p

rin
cip

les is m
ain

tain
ed

.

R
ep

o
rt o

n
 B

EE su
p

p
liers is p

rovid
ed

.

C
ash

 M
an

agem
en

t (S11)
M

ain
ten

an
ce o

f an
 EFT system

.

A
d

h
eren

ce to
 in

vestm
en

t p
o

licies.

M
akin

g tim
eo

u
s p

aym
en

ts.

C
ash

 fo
recast/cash

 flow
 p

ro
jectio

n
s.

B
an

k acco
u

n
ts ap

p
roved

 by Treasu
ry.

D
eterm

in
e cash

 flow
 req

u
irem

en
ts

fro
m

 tim
e to

 tim
e.

In
vestm

en
ts are h

eld
 w

ith
 ap

p
roved

fin
an

cial in
stitu

tio
n

s.

M
ake in

fo
rm

ed
 d

ecisio
n

s o
n

 cash
flow

 req
u

irem
en

ts.
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A
sset M

an
agem

en
t (S31)(1)d

M
ain

ten
an

ce o
f:

•
an

 u
p

 to
 d

ate fixed
 asset register

•
an

 u
p

 to
 d

ate register o
f red

u
n

-
d

an
t assets

En
su

re th
at assets are in

su
red

 at all
tim

es.

P
ro

p
er co

n
tro

l system
s exist fo

r assets.
C

o
u

n
cil’s assets are n

o
t exp

o
sed

 to
risks.

Perso
n

n
el co

sts m
an

agem
en

t. 
(T.R

 8.3.)
A

 p
ayro

ll system
 th

at co
m

p
lies w

ith
relevan

t legislatio
n

 is m
ain

tain
ed

.

Liase w
ith

 H
R

 o
n

 p
erso

n
n

el reco
rd

s
th

at affect salary.

P
rep

are accu
rate in

fo
rm

atio
n

 o
n

 th
e

IR
P

5 at th
e en

d
 o

f each
 tax year.

Statu
to

ry cred
ito

rs are settled
 by th

e
7th

 o
f each

 m
o

n
th

.

Legislated
 d

ed
u

ctio
n

s again
st p

ayro
ll

are m
ad

e.

En
su

re th
at all ap

p
o

in
tm

en
ts are

ap
p

roved
 by th

e C
EO

.

C
h

an
ges to

 co
n

d
itio

n
s o

f em
p

loy-
m

en
t ap

p
roved

 by C
EO

.

Salaries are p
aid

 o
n

 th
e 25TH

 o
f each

m
o

n
th

.

Perso
n

n
el co

sts are w
ith

in
 b

u
d

get.

A
ll salaries are w

ith
in

 b
u

d
get an

d
 fo

r
ap

p
o

in
ted

 staff.

K
eep

in
g ab

reast o
f th

e  ch
an

ges in
Treasu

ry R
egu

latio
n

s an
d

 th
e P

FM
A

Effect ch
an

ges to
 th

e Treasu
ry

R
egu

latio
n

s an
d

 th
e P

FM
A

:
•

Liase w
ith

 th
e N

atio
n

al Treasu
ry

an
d

 th
e O

ffice o
f th

e A
u

d
ito

r
G

en
eral.

•
A

tten
d

 w
o

rksh
o

p
s an

d
 sem

in
ars

o
rgan

ised
 by Treasu

ry o
r A

u
d

ito
r

G
en

eral
•

Effect ch
an

ges in
 o

u
r p

o
licy an

d
p

ro
ced

u
res m

an
u

al
•

C
o

m
m

u
n

icate ch
an

ges to
 staff

SM
M

 an
d

 A
u

d
it C

o
m

m
ittee.

Im
p

lem
en

t th
e req

u
ired

 ch
an

ges to
co

m
p

ly w
ith

 th
e P

FM
A

 an
d

 Treasu
ry

R
egu

latio
n

s.

Fu
ll co

m
p

lian
ce w

ith
 th

e P
FM

A
 an

d
Treasu

ry R
egu

latio
n

s.
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H
U

M
A

N
 R

E
SO

U
R

C
E

S

H
U

M
A

N
 R

E
S

O
U

R
C

E
S

C
o

ntinue the develo
pm

ent o
f C

M
S

 as an em
ployer o

f cho
ice

R
ealign

 th
e o

rgan
izatio

n
al o

b
jectives

an
d

 th
e co

n
text w

ith
in

 w
h

ich
 staff

w
o

rk,  by facilitatin
g th

e d
evelo

p
m

en
t

o
f o

rgan
izatio

n
al strategy th

ro
u

gh
C

M
S A

ctive.

C
o

m
m

u
n

icate b
ro

ad
 aim

s, p
lan

s an
d

p
ro

gress o
f th

e p
ro

cess to
 th

e w
id

er
o

rgan
izatio

n

A
 rep

o
rt every tw

o
 m

o
n

th
s to

 th
e

w
id

er o
rgan

izatio
n

 o
n

 p
ro

gress b
ein

g
m

ad
e by C

M
S A

ctive

Peo
p

le w
ith

in
 th

e o
rgan

izatio
n

 are
p

u
t in

 th
e cen

ter o
f o

rgan
izatio

n
al

strategy w
h

ich
 allow

s fo
r co

llective
th

o
u

gh
t, tru

st an
d

 co
m

m
itm

en
t to

d
evelo

p
in

g d
irectio

n
 fo

r th
e C

o
u

n
cil.

C
o

o
rd

in
ate th

e “visio
n

in
g” sessio

n
s

o
f C

M
S A

ctive
C

o
n

tin
u

e w
ith

 th
e d

evelo
p

m
en

t o
f

p
ro

p
o

sals, th
ro

u
gh

 C
M

S A
ctive, o

n
th

e fo
llow

in
g issu

es p
ertain

in
g to

Peo
p

le p
ro

cesses: 
•

C
areer-p

ath
in

g
•

Su
ccessio

n
-p

lan
n

in
g at C

M
S.

N
ew

 p
ro

p
o

sals to
 SM

M
 o

n
 career

p
ath

in
g, an

d
 su

ccessio
n

 p
lan

n
in

g at
C

M
S  o

n
 co

m
p

letio
n

 o
f o

rgan
iza-

tio
n

al restru
ctu

rin
g

R
eco

m
m

en
d

atio
n

s o
n

 career p
ath

in
g

an
d

 su
ccessio

n
 p

lan
n

in
g to

 SM
M

 by
Ju

ly an
d

 to
 C

o
u

n
cil by A

u
gu

st 2005

Staff are ab
le to

 id
en

tify career p
ath

s
w

ith
in

 th
e C

M
S.

D
evelo

p
 a set o

f cu
ltu

res, valu
es an

d
co

re b
eliefs th

at th
e o

rgan
isatio

n
 can

agree o
n

.

D
evelo

p
 p

ro
p

o
sals, th

ro
u

gh
 C

M
S

A
ctive, o

n
 th

e fo
llow

in
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p
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e an
d
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re.
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 m
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.
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 regu
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an
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u
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 “p
atch
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.
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n
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m
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tain
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.
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N

 cab
lin
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n

u
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r
p

ro
b
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s an
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 d

efu
n
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lin

g
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r p
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En
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d
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p
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p
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eek.
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n
 th

e Telep
h

o
n

e
system

 o
n

ce a w
eek.

A
ll servers an

d
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h
o

n
e system
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m

p
o

n
en

ts ru
n

n
in

g at p
eak

p
erfo

rm
an

ce w
ith
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 u

p
tim

e 24/7
an

d
 tru

e 100 M
b

s LA
N

 co
n

n
ectivity

m
ain

tain
ed

..

D
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icro

so
ft SQ

L R
ep

o
rtin

g
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u
sin

ess In
telligen

ce an
d

K
n

ow
led
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an
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en
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o
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n

go
in

g m
ain

ten
an

ce o
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g –in
-

h
o

u
se d

evelo
p

ed
 system

s.
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loym
en
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d

Train
in

g o
f en

d
-u
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D
ep

loy an
d

 co
n

figu
re M

icro
so

ft SQ
L

R
ep

o
rtin
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Id
en

tify, d
evelo

p
 an

d
 p

u
b

lish
 relevan

t
B

u
sin

ess In
telligen

ce R
ep

o
rts.

N
atio

n
al H

ealth
 R

eferen
ce P

rice List
Po

rtal.

C
o

m
p

lain
ts System

.

A
ccred

itatio
n

s System
.

C
M
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tern

et Site.
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u

s R
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o
rt req

u
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Tracker System
 fu

lly d
ep

loyed
 by C

o
st

C
en

ter an
d

 en
d

-u
sers train

ed
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 th
e

u
se th

ereo
f.
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isaster recovery an
d

 d
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b
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p
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ro
ced

u
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 D
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p

s.
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n
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d

 m
ain
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.
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d

 w
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d
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 u
p

 d
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e to
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p
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En
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er G
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r
(G
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set) an

d
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P
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p
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ally
fu

n
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n
al by p

erfo
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 d
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u
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u

p
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re p
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etw
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rk.
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su
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e u

p
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f A

n
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iru
s

M
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res to
 p

ro
h
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e sp
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 o
f
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m

p
u
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r m
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u
s Tro
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s

o
r w

o
rm

s.

C
h

eck In
tru

sio
n

 D
etectio

n
 Lo

gs
w

eekly to
 m

o
n

ito
r p

o
ssib

le in
tru

sio
n

attem
p

ts an
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 p
erfo
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 a co

n
tro

lled
p

en
etratio

n
 test at least o

n
ce a year to

test system
 vu

ln
erab

ility.
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 a m
o

n
th
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f G
ro

u
p

Po
licy O

b
jects an

d
 fin

e tu
n

e if
req

u
ired

.

Perfo
rm

 d
aily ch

ecks to
 en

su
re th

at
th

e n
ew

est A
n

ti-V
iru

s Pattern
s h

ave
b

een
 d

issem
in

ated
 o

n
 th

e d
o

m
ain

.

Im
p

lem
en

tatio
n

 o
f ad

eq
u

ate d
o

m
ain

secu
rity m

easu
res en

su
re th

at u
n

au
-

th
o

rised
 access attem

p
ts (h

acks) are
p

reven
ted

, th
e en

d
-u

ser en
viro

n
m

en
t

co
n

tro
lled

 an
d

 restricted
 an

d
 th

e C
M

S
d

o
m

ain
 kep
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 V

iru
s Free..
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 p
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R
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R
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n o
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e

R
EF an

d
 its in
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 d
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b
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0
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000
28

000
28

000
28

000
28

000
336

000
Surplus Funds

4
974

067
2

487
034

2
487

034
0

0
0

0
0

0
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0
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47,638
60,000

63,420
66,591

H
R

/O
rganisational Strategy

538,000
486,569

514,303
540,019

Insurance
90,000

95,580
101,028

106,079
Internet Expenses

160,000
170,000

179,690
188,675

Investigation C
osts

648,500
690,176

729,516
765,992

Legal Fees
1,700,000

1,805,004
1,907,889

2,003,284
M

edia and Prom
otion

565,000
600,030

634,232
665,943

M
otor Vehicle

9,501
14,868

15,715
16,501

N
R

PL
879,000

879,000
929,103

975,558
O

perational Planning
80,000

58,410
61,739

64,826
Printing

79,000
74,000

78,218
82,129

R
ecruitm

ent &
 R

elocation
78,750

145,000
153,265

160,928
R

efreshm
ents

33,580
36,724

38,817
40,758

R
ent

1,532,643
2,124,221

2,245,302
2,357,569

R
ental C

opiers
442,236

461,197
487,485

511,859
R

ental O
ther A

ssets
7,800

6,252
6,608

6,939
R

epairs &
 M

aintanance O
ffice

64,000
88,992

94,065
98,768

M
E

D
IU

M
 T

E
R

M
 E

X
P

E
N

D
IT

U
R

E
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R
A

M
E
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R
esearch C

osts
1,050,200

820,000
866,740

910,077
R

esource C
entre

168,391
277,047

292,839
307,481

R
SC

 - Levies
102,000

102,000
Salaries

19,811,703
21,267,559

22,479,810
23,603,800

Security- C
om

puters
74,223

83,778
88,553

92,981
Staff Training 

419,605
312,000

329,783
391,648

Stationery
146,000

159,446
168,534

176,961
Strategic Planning C

osts
75,220

75,220
79,508

83,483
Strengthening D

ispute R
esolution

350,000
212,400

224,507
235,732

Subscriptions
27,372

31,385
33,174

34,833
Telephone &

 Fax
602,700

610,260
645,045

677,297
Tem

p Services
54,000

94,344
99,722

104,708
Transcription Services

26,681
28,332

29,947
31,444

Travel
259,246

164,000
173,348

182,015
Trustee Training

283,500
283,500

299,660
314,642

W
ater &

 Electricity
197,628

184,596
195,118

204,874
W

orkm
an's C

om
pensaton

96,500
91,863

97,099
101,954

Year End Function
20,000

17,481
18,477

22,197

O
perating budget

35,498,817
37,370,503

39,392,808
41,592,683

C
apital budget

1.057
1.05

C
om

puter Softw
are

37,933
21,800

23,043
24,195

C
om

puter Equipm
ent

249,100
23,132

24,451
25,673

M
otor Vehicle

150,771
O

ffice Equipm
ent

Furniture and Fittings
85,000

89,845
94,337

Total capital budget
287,033

280,703
137,338

144,205

T
O

T
A

L
 B

U
D

G
E

T
 

35,785,850
37,651,206

39,530,146
41,736,888

Less:D
epreciation

1,360,800
1,496,000

1,581,272
1,660,336

W
o

rking budget
34,425,050

36,155,206
37,948,874

40,076,552
Percentage change

5.03%
4.96%

5.61%

M
E

D
IU

M
 T

E
R

M
 E

X
P

E
N

D
IT

U
R

E
 F

R
A

M
E

W
O

R
K

continued
E

xpenditure
2004/05 

2005/06
2006/07

2007/08
4.9%

5%
1.057

1.05



64
COUNCIL FOR M

EDICAL SCHEMES
R

EG
U

LA
TO

RY
 PLA

N
 A

N
D

 B
U

D
G

ET
 2005/6 FIN

A
N

C
IA

L Y
EA

R



CO
UN

CIL
FO

RM
EDICA

L
SCH

EM
ES



CO
UN

CIL
FO

RM
EDICA

L
SCH

EM
ES




